CAPE ST. CLAIRE IMPROVEMENT ASSOCIATION

Quarterly Membership Meeting

OCTOBER 25, 2005

The October 2005 Quarterly Membership meeting was convened on October 25, 2005 at 

7:30 P.M. in the Cape St. Claire Clubhouse.

President Sam Gallagher called the meeting to order.  Present were Governors Clarke, Daly, Gallagher, Gardner, Hotchkiss, Lamb, Madden, Puglisi and Wolin.  The Budget Committee Chair, Frank Newman, was also present.

President’s Remarks:  President Sam Gallagher
Reported that proposed Bylaws amendments would be printed for a January 2006 ballot.

Stated that Governor Barnhart submitted his resignation as a board member in October.  President Gallagher would takeover as chairman of the Piers Committee over the interim.

Reported that several years ago an adverse possession issue was discussed with the prior owners of a Cape residence, but never settled.  Currently the CSCIA is negotiating with the new owner and the issue is getting close to settlement.

Secretary’s Report/Approval of Minutes:  

Mr. Scott Lemkin made a motion to approve the July 26, 2005 Quarterly Membership Meeting Minutes.  Frank Newman seconded the motion and it was unanimously passed.

Treasurer’s Report/Approval of Financials:  

Governor Puglisi, the Treasurer, briefly discussed the June 30, 2005 Financials which marked the end of the fiscal year.  Although some line items went over budget, the overall numbers were fine including a balance of $39K-$40K.  He is working with the accountant to reset line item amounts in the current budget.  Governor Puglisi made a motion to approve the June 30, 2005 Financials.  Governor Daly seconded the motion and it was unanimously passed.

He also reported that the CSCIA passed its annual SCBD audit.  A clean report was received with no findings.  It was noted that the Baker property line item should be moved from the SCBD account to the Cape account.

Frank Newman, the Budget Committee Chair – Presented the proposed 

Fiscal Year 2006 – 2007 Budget:

He handed out copies of the proposed budget to the membership for the purposes of review and to get their approval to present this proposed budget for a future ballot.  He described that the SCBD tax for this budget was set at $60 for the fiscal year, and that this budget is also used to tell the County how the CSCIA will spend the funds.  These funds are used to maintain the beaches and parks and many other CSCIA responsibilities.  Discussion about the proposed Budget followed:

A question was asked about getting sidewalks; should a resident approach the County or the CSCIA?  The response was that residents should go through the CSCIA to get support.  On this subject, Mr. Sansone pointed out that our roads are 40-feet wide and the sidewalks are on the road property and not on the property owned by the residents.

Mr. Savage made a recommendation that last year’s expenditure balances be shown to the side on the FY 06-07 Budget Proposal.

Governor Madden, as the Beaches and Parks Chairman, pointed out that the line item for the beaches and parks attendant annual salary started at $6,000 for July 1st, but would increase to about $10,000 after June 30th.  To this, a resident asked about the amount of the hourly wage for this employee.  Governor Madden and others responded that this individual must be responsive; be able to properly handle hostilities; call police responsibly; dispose of drunks; know and follow rules; and be mature enough to not make assumptions.  Lunchtime coverage is also required.

A question was asked about the monitoring of unauthorized use of our boat ramp.  Governor Daly responded that it is done mostly through volunteerism, as the police cannot be called because it is private property.  This past season, Governor Madden had four cars towed, but this effort is not trivial as it takes much time and effort and is problematic.  Mr. Sansone recommended a pay phone be installed in the area, but Governor Daly pointed out that a phone previously located there was vandalized so often that it was removed.

Ms. Jane Elkin made, “A motion to publish the proposed Fiscal Year 2006-2007 Budget.”  Ms. Mandy Johnson seconded the motion and it was unanimously passed.

NOMINATIONS FOR THE BOARD OF GOVERNORS:

Governor Clarke talked about needing nominations for the CSCIA Board of Governors.  There will be four vacancies for next year’s board and the nominees will be voted on in January 2006.  He stated he had three names, but needed more nominations.  He stated that he would place a notice in the Caper and provide an e-mail address in an effort to identify more nominees.  

President Gallagher reminded the membership that nominations could be made at this meeting.  After this reminder, more nominations and acceptances were made, which brought to total number of nominations up to ten (10).  The nominees were identified as:  Scott Leptien, Jack Savage, Frank Newman, Carol Kerr, Rob Jarboe, Kim Pollack, Dan Wolin, Matt Puglisi, John Daly and Lou Biondi.  Governor Clarke advised that he would be asking for biographies from all of the nominees.  

President Gallagher also pointed out that the Budget Committee would also have vacancies and that nominations are also be needed for that committee.

BREAK  - 8:20 PM     Reconvened meeting at 8:40 PM:

OLD BUSINESS:  

Governor Madden recognized Governor Lamb as he and the membership gave her kudos for doing a great job with the Cape Cleanup.  President Gallagher also thanked Governor Lamb and the Strawberry Festival Committee for the food and refreshments served at this quarterly membership meeting.

Mr. Sansone asked that a bus stop, which once existed at the area of Broadview Drive and Cape St. Claire Road, be reconstructed.  Governor Madden pointed out that a bus stop once located near the firehouse was also torn down.  The roof was heavily damaged, trash was strewn around, and it was on County property.  This one too had to be fixed or torn down.  The County tore it down.

A resident asked about the zoning and health violations at 1190 Southview Drive.  Governor Puglisi summarized the current status, in that both the Zoning and Health Departments cited the resident several times.  Because of the resident’s lack of corrective actions, the Zoning Department did succeed in getting this case over to the County Law Office for action.  The Health Department is in the process of trying to do the same for the health violations.  Governor Puglisi stated that the resident applied for a demolition permit, so possibly this process could be near its end.

Amy Juras asked about changing our covenants in an effort to strength enforcement.  President Gallagher pointed out that our covenants can only be changed with 100% agreement from all of our residents, which would not happen.  Governor Madden advised the membership that the CSCIA is authorized to sue for covenant enforcement; however, a bylaw provision states that we must first exhaust County efforts.  Other related comments:

Governor Daly – We must enforce covenants uniformly throughout the community.  There are legal and money issues.  Also, the County has resource problems too, so they too must exercise their due process.

President Gallagher – We can go the route of suing the resident, but we must first delineate the problems.  Also, we must ensure we are not capricious or arbitrary in our enforcement before going through legal means.

Governor Madden made, “A motion that the BOG consider at the next BOG meeting, filing a lawsuit for covenant violations against the property owner of 1190 Southview Drive, as we are frustrated at the County process.”  Ms. Ruth Arp seconded the motion and it was unanimously passed.

Amy Juras asked about the general subject of the proposed bylaws amendments currently being discussed by the BOG.  President Gallagher responded that the main subject is the “selling or buying” of community property.”  These issues must first by decided and written by the BOG before being put before the membership for a ballot issue.

Governor Daly stated that about 4-½ -years ago an effort was made to bind these proposed changes into the bylaws to ensure we had a plurality agreement.  Unfortunately, these changes were never codified, but they should be.  Workability issues are part of the deliberations on this issue.

Jack Savage stated that we should clarify the resolution of the BOG meeting.  President Gallagher responded that the BOG was to write and define the amendments.

NEW BUSINESS:
Mandy Johnson expressed concerns of much trash at the Main Beach and asked if we could budget for a company to come in and clean it.  Governor Madden stated that we could, but at an expense of about $1,000.  He will schedule this soon.

Mandy Johnson asked about a volunteer effort to clean the beach.  Governor Madden responded that he used to have Mandy, the girl scouts and others help, however, he can no longer do that because of the presence of syringes and similar debris.  Much of the beach cleaning depends on the forces of nature.  Some days the tide cleans the beach and some days it dirties the beach.  Beach cleanup efforts are usually taken at the beginning and halfway through each year.

Governor Madden stated that bids came in for the Deep Creek walkway to the new pier areas.  Anticipated at about $17,000, the bids came in at about $32,000.

A question was asked about building a walkway near the Little Magothy River marshes.  Governor Madden responded that after Hurricane Isabel, large amounts of funds were expended to rebuild damaged boat slips and piers.  He also stated that exposure of a walkway near the jetty and the forces of deflection would cause damage..

Amy Juras stated that the Little Magothy River Association (LMRA) has one vote per account, and asked if the CSCIA could do the same.  President Gallagher responded with rhetorical questions back to Amy Juras…for SCBD votes?  Or for CSCIA votes?  His point, as he explained, was that this is a very complicated issue not easily answered.

Adjournment:

Governor Gardner made a motion to adjourn the meeting.  The motion was seconded and it was unanimously passed.  The October 25, 2005 Quarterly Membership Meeting was adjourned at 9:45 PM. 
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