CAPE ST. CLAIRE IMPROVEMENT ASSOCIATION

ANNUAL MEMBERSHIP MEETING

JANUARY 28, 2006

The January 2006 Annual Membership meeting was convened on January 28, 2006 at 

7:30 P.M. in the Cape St. Claire Clubhouse.

President Sam Gallagher called the meeting to order.  Present were Governors Campbell, Clarke, Daly, Gallagher, Gardner, Hotchkiss, Lamb, Madden, Puglisi and Wolin.  The Budget Committee Chair, Frank Newman, was also present.

President’s Remarks:  President Sam Gallagher
· Reported that copies of the committee’s Annual Reports are available.

· Received an e-mail from Gail Smith advising of the availability of the Medicare Part D assistance center at Anne Arundel County.

· Reported that the Little Magothy River Association (LMRA) is holding a “State of the LMRA” on February 15th at Anne Arundel Community College at 7 PM.

· Stated that he has plenty of volunteers for the History Committee.  Had one meeting already and is planning another.  He would like old pictures of the Cape.

· The Clubhouse Committee chair, Governor Juras, changed the policy on clubhouse rentals to require that only a Cape resident may rent the clubhouse; that resident must pay the cash or issue the check; must be in attendance at the function; and be fully responsible for the rental.

Secretary’s Report/Approval of Minutes:  

Ms. Susan Leptien made a motion to approve the October 25, 2005 Quarterly Membership Meeting Minutes.  Ms. Sharon Biondi seconded the motion and it was unanimously passed.

Treasurer’s Report/Approval of Financials:  

Governor Puglisi, the Treasurer, briefly discussed the October 31, 2005 Financials.  As budgets are made ahead of time, he is currently working with the accountant to reset some line item amounts in the current budget.  This process is ongoing.  Governor Puglisi made a motion to approve the Financials.  Frank Newman seconded the motion and it was unanimously passed.

Frank Newman, the Budget Committee Chair:

Presented the new SCBD Budget for Fiscal Year 2006 – 2007, which was published in the January 2006 Caper.  He asked the membership to review and approve this Budget, a copy of which would be sent to the County.

BALLOTS FOR THE BOARD OF GOVERNORS/BUDGET COMMITTEE:

Nominees for the Board of Governors were provided an opportunity to address the membership.  They introduced themselves and stated reasons why they should be elected.

· Matt Puglisi – stated he would like to be re-elected in order to become the Treasurer and continue as the Covenants Committee chair.

· Dan Wolin – the current Vice President stated he would like to be re-elected to continue improving the Cape.

· Lou Biondi – a 27-year resident served for many years on the BOG and the Budget Committee, and would like to do so again.

· Rob Jarboe and Carol Kerr - previous nominees decided not to run for office.

· Scott Leptien – stated that he is an eight-year Cape resident and the Cape offers many good opportunities.  He would like to preserve these opportunities.

· Frank Newman – said his family moved to the Cape in the early 70’s.  Since then he lived in many local communities, but came back to the Cape.  He served as the CSCIA Budget Committee chair and did website work.

· Kim Pollack – expressed a desire to help and get involved in the Cape.

· Jack Savage – described his 24 years of experience living within communities having associations; served on various boards for eight years; has been a Cape resident since 2003; and desires to provide fair board treatment and to keep dues at a fair level.

The Budget Committee had two openings, but only one nominee in Chris Knott.  Two more nominees volunteered.  They were Karl Schumaker and Matt Scarlett.  Mr. Schumaker described that he is a US Air Force retiree since 1980; a 3-year Cape resident; has a financial background and is an electrical and nuclear engineer.  Mr. Scarlett is a 6-year Cape resident who would like to help improve the Cape.

Bylaws Changes:

Four bylaws changes were presented to the membership for approval.  Trish Iorio asked the BOG to describe what precipitated the need for these changes.  President Gallagher explained that currently, the BOG with a simple majority could decide to buy or sell property.  With a quorum of seven required, only four approving members are needed to buy or sell property.  These changes seek it make it more difficult for the BOG to either buy or sell property.  

Governor Madden remarked that currently, the President has the power to buy or sell property.  These bylaws change proposals set a “higher bar” for the CSCIA to clear in order to buy or sell property.  …The question was then asked as to why the proposed changes are not even more stringent?  President Gallagher responded that some community rules are so strict that they can neither sell nor buy property.

Lou Biondi remarked: that these proposed bylaws changes should not be a surprise to members, unless they had not been attending the membership meetings or reading the Caper; these bylaws changes are not a “quick decision” being pushed upon the membership; he is in support of all the changes.

Trish Iorio recommended a vote against the stated proposals to buy and sell property.  The proposal requires a simple majority to purchase property, but a unanimous vote to sell property.  …President Gallagher acknowledged that it would take a vote of 4 out of 7 members to purchase, but a vote of 7 out of 7 members to sell property.  He and other BOG members expressed understanding the logic of making the requirements the same for both buying and selling property, in that a vote of 7 out of 7 would be required to do either.

GUEST SPEAKER:  Congressman Wayne Gilchrest 

Congressman Gilchrest addressed the membership:

· Like the Cape BOG, the State House of Representatives has many different opinions.  There are many factions and Congress must deal with all of them.  Issues include US and world problems; energy/oil/coal; alternative fuel sources; Medicare Part D; trade; and transportation.

· Leaderships and perspectives are different – individual members must make the best decisions based on the best information.

· IRAQ – We must ask hard questions and make more informed policy decisions.  We must support the troops in many ways, as praying and “saying” is not enough.

· Must deal with environmental issues, global warming, climate changes, human activities and how they affect the environment.  The politicians must absorb the best possible science in order to make the best changes; and this science should be compatible with nature’s design.

Congressman Gilchrest took questions and comments from the floor:

· Scott Leptien – expressed concern that the current administration is unconcerned about the environment; i.e. “Let’s drill for oil in Alaska.”  …Congressman Gilchrest responded that some politicians want office not for public good, but as a stepping-stone.  Other politicians do not have a full understanding of the subject at hand.

· Lou Biondi – asked if he would abdicate his support of the Iraq war now?  …Congressman Gilchrest responded, “Yes”.  He would not support the war now, as other countries financially supported the first Iraq war, but this second Iraq war is not financially supported.

· Governor Pete Clarke – asked about illegal immigration; backpack nuclear weapons; border security; benefits for illegal aliens; and what is being done?  …Congressman Gilchrest responded that the immigration question in Congress is a volatile issue.  Long-term economic incentives are needed.

· Governor Josephine Gardner – asked about the outsourcing of American jobs.  …Congressman Gilchrest responded that the economic reality is that we are now in global and international economies.

BREAK  - 8:45 PM     Reconvened meeting at 9:00 PM:

The Voting Results were announced:

Elected to the Board of Governors were:  Joe Daly, Matt Puglisi and Frank Newman.

Elected to the Budget Committee were:  Chris Knott and Karl Schumaker.  As Frank Newman, formally the Budget Committee chair, was elected to the BOG – it left another vacancy on the Budget Committee.  A motion was made and unanimously approved to vote Matt Scarlett onto the Budget Committee.

The SCBD Budget for Fiscal Year 2006 – 2007 was approved by a vote of 195 in favor, and 5 against.

Bylaws Changes:  

Change 1 – failed by 4 votes, with 131 in favor and 72 against.  

Change 2 – approved, by a vote of 162 in favor and 34 against.

Change 3 – approved, by a vote of 169 in favor and 24 against.

Change 4 – approved, by a vote of 166 in favor and 18 against.

OLD BUSINESS:  

The BOG was asked about the pursuit of zoning and health infractions at 1190 Southview Drive.  Governor Puglisi advised that the County is taking legal action against this property, and, that he also met with the CSCIA legal representative to determine additional possible CSCIA legal action if the resident does not comply with zoning and covenant codes.

NEW BUSINESS:
An issue of traffic backups on Green Holly Drive was brought up.  The specific area is the patch of road near Broadneck High School, the road island, and the nearby intersections.  …Since this is a County road, Governor Campbell, the Roads Committee chair, agreed to approach the County for possible solution.

Adjournment:

Karl Schumaker made a motion to adjourn the meeting.  Dave Jenkins seconded the motion and it was unanimously passed.  The January 28, 2006 Annual Membership Meeting was adjourned at 9:15 PM. 
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