MINUTES

BOARD OF GOVERNORS MEETING

OCTOBER 10, 2005

The October 2005 Board of Governors meeting was convened on October 10, 2005 at 7:30 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.

President’s Remarks:

President Gallagher provided opening remarks, including:

· He received a letter of resignation from Governor Barnhart.

· He appointed himself to fill the vacated Chairman, Piers Committee position.

· He received a letter from Lowry’s Towing indicating a need to increase the towing fees from $350 to $450 per vehicle.  Lowry’s also asked for a letter from CSCIA acknowledging the increase.

· A copy of a Little Magothy River Association letter, with minutes, was received.

· An Anne Arundel County letter from the tax office was received requesting three action items:  (1) Personal property filings; (2) Faithful bond; and (3) a list of the Board of Governors.  Governor Puglisi will ensure all actions have been completed.

Minutes:  

Due to an administrative error with the printed Minutes, the BOG agreed to table the September 12, 2005 BOG Monthly Minutes until the November 14, 2005 BOG meeting.

Financials:  

The Treasurer, Governor Puglisi, briefly discussed the August 31, 2005 Financials.  Governor Madden asked Governor Puglisi to ensure the percentage splits are in accordance with policy with income for the current year.  Governor Puglisi made a motion to approve the August 31, 2005 Financials.  Governor Madden seconded the motion and it was unanimously approved.

COMMITTEE REPORTS:

Caper:  Governor Wolin mentioned that Caper articles were due by October 12, 2005.

Membership:  Governor Lamb reported that the Cape Cleanup was a success.  She received kudos from the BOG members for a job “well done.”

Budget:  Frank Newman reiterated that a Special Budget Meeting was held and that the recommended Budget would soon be published in the Caper.

Building:  Governor Gardner reported that plans for the new housing development on College Parkway, across from the 7-11 store, still have not been received.

Beaches and Parks:  Governor Madden reported the following:

· He will work with the Piers Committee on the sidewalk project from the Deep Creek boat ramp area to the pier and slip area.

· On the installation of playground equipment, Mrs. Rose Newman spent over four hours on the County permit process.  Due to excessive requirements, he stated that he would seek County help to ease these requirements.

· He will pursuit a security camera project in the spring.

· He is considering the purchase an automated time-clock system for Beaches & Parks Committee employees.  He invited input from other committee chairs, if interested. 

Roads:  Governor Campbell reported that he had forwarded the County website containing speed-hump regulations to all BOG members for review.  Following discussion, Governor Daly made, “A motion that the Roads Committee develop a speed-hump process and bring it to the Board of Governors for further discussion.”  This motion was seconded and approved.

Governor Campbell also reported that he called the County’s Mr. Dan Anderson to get updated status on the Cape St. Claire Road Improvement project.  He had not received a response to date, but would get updated status prior to the next BOG meeting.

Personnel:  Governor Daly stated that correctly printed September 12, 2005 BOG Meeting Minutes would be provided at the November 14th BOG meeting.  He mentioned that a memo concerning the CSCIA office computers had been distributed, and, that he had a personnel issue that he would discuss in a Closed Session.

Clubhouse:  Governor Juras reported that all Clubhouse operations were going well.

Piers:  President Gallagher stated that a problem with the water pressure at the Deep Creek slip area needs resolution.

Agenda Item: Discussion on the Future of the CSCIA Computer Systems
Governor Daly initiated discussion on the memo he previously distributed to all BOG members on the subject of “the future of the CSCIA computer systems.”  In short, he explained that the CSCIA computer systems are currently being maintained on a volunteer basis, costing much personal time and effort, and many times with personal supplies.  He recommended that the CSCIA seek the best option to keep the systems current and properly backed-up, and that a maintenance contract for the computers be considered.  He also recommended that the BOG consider establishing a committee strictly for the purpose of monitoring the computers, printers, software, copy machines and related supplies.  

He also stated that the newest computer was purchased in 2004, and the older computer is about five years old.  He already had to replace the hard-drive twice in the older computer.  He expressed concerned that he no longer has the time to constantly monitor the office computer operations, and that a maintenance contract could result in better data backups and better maintenance.  

President Gallagher mentioned:

· Historically, there was only one computer and maintenance on that computer was random.

· Discuss the need to have two computers – one for the office manager and one for other uses.

· Budget to replace a computer about every five years.

· That the BOG considers whether management of the computers continues on a volunteer basis or seeks a maintenance contract.  If a volunteer basis, the BOG should consider vacations, business trips and other absences when that assistance may not be available.

Governor Madden stated that he does not use the office computer anymore, but that the Piers Committee does use the second computer in the office.  He also recommended that if a new computer is purchased, that it include the “Office for Small Business” package.

Following discussions, the BOG wholly supported the purchase of a replacement computer if necessary, and, recommended that Governor Daly develop and propose to the BOG what he thinks would be the best solution to resolve these ADP related problems. 

Governor Daly agreed to develop a good overall solution and present that solution at the November BOG meeting for consideration.

Old Business:
None to report.

New Business:
Governor Juras directed a question to Governor Puglisi concerning the reporting of covenant/zoning violations.  Governor Puglisi responded that all covenant or zoning violation complaints should be reported to the Covenants Committee for action.

Roll Call:
All BOG members were present with the exception of Governor Clarke.  As there was no prior notification of his absence, Governor Madden made a motion to deem this absence as “unexcused.”  Governor Wolin seconded the motion and it was unanimously approved.

Comments from the floor:

Mr. Savage, a BOG meeting guest and a resident of 846 Harborview Terrace, asked if the BOG was aware that part of the Deep Creek walkway near his property was closed off due to needed repairs.  He also offered to fully repair the walkway until final construction of the walkway.  

He also asked if the BOG was aware the Piers Committee Chairman took the permissive use of this pier area by 846 Harborview Terrace away.  Since the CSCIA claims ownership of this property, Mr. Savage asked the BOG to restore their permissive use of this pier, stating the permissive use of this pier by 846 Harborview Terrace had been in place for 50 years.  

After some discussion and lacking specifics about these issues, Governor Daly made, “A motion that the Piers Committee Chairman, which is now President Gallagher, review these requests and inform the BOG in order for the BOG to make an informed decision.”

Governor Puglisi seconded this motion and it was unanimously approved.

Adjournment:
Governor Madden made a motion to adjourn the regular October 10, 2005 Monthly BOG Meeting.  Governor Juras seconded the motion and it was unanimously approved.  The October 10, 2005 Monthly BOG Meeting was adjourned at 9:55 P.M. 
Closed Session:  The BOG entered into a Closed Session.  
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