MINUTES

BOARD OF GOVERNORS MEETING

NOVEMBER 14, 2005

The November 2005 Board of Governors meeting was convened on November 14, 2005 at 7:30 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.

President’s Remarks:

President Gallagher provided opening remarks, including:

· He received a letter from the County Public Works Department providing updated status on a public water petition submitted for the Chestnut Tree, Southview, Pine Hill, Blue Ridge and Mount Pleasant Drive areas.  Eight additional property owners in support of public water are needed within these areas for the County to approve the petition.

· He received a letter from an attorney representing a resident living on Dietrich Way claiming riparian rights.  It was given to the Beaches & Parks Committee Chair, Governor Madden, for action.

· He received a flyer from the County on snow related issues.

· He received an e-mail from Cheryl Gorman concerning a firecracker incident.  He passed it to the BOG.

· He addressed a problem with a recent rental of the Clubhouse and stated this problem would be addressed further when the Clubhouse Committee Chairman returns from his vacation.

· He forwarded a letter to Mr. Sal DiPietro concerning the property at 1010 Lake Claire Drive indicating CSCIA acceptance of his offer.

Minutes:

Motions were made by Governor Madden to approve the September 12, 2005 Monthly BOG Meeting Minutes as amended, and the October 10, 2005 Monthly BOG Meeting Minutes as presented.  Governor Daly seconded these motions and they were unanimously approved.  

Financials:  

The Treasurer, Governor Puglisi, briefly discussed the September 30, 2005 Financials, including that the accountant still needed to reallocate funds within the budget.  President Gallagher asked Governor Puglisi to determine the current interest rates for the money market and savings accounts, and to take efforts to zero-out the Gough memorial fund.  Governor Puglisi made a motion to approve the September 30, 2005 Financials.  Governor Madden seconded the motion and it was unanimously approved.

COMMITTEE REPORTS:

Personnel:  Governor Daly stated that a new copier is needed for the CSCIA office.  After asking for input from the board, Governor Daly agreed that he would do the research and provide the BOG with recommendations for replacement.  He also mentioned that the new computer was already set up in the office.

Beaches and Parks:  Governor Madden worked with the County to expedite the permit process for additional playground equipment.  He received that permit on November 14, 2005.

Covenants:  Governor Puglisi reported:

· The County continues to pursue action against the property at 1190 Southview Drive for zoning and health violations - citations were issued and paid.  County Court action is ongoing.  

· He is in the process of strengthening actions against residents having illegal apartments in the Cape.  Because it is hard for the County to prove the existence of illegal apartments in the Cape, the County can only send “allegation letters” to the homeowners.   Governor Puglisi will work with the CSCIA’s lawyer to strengthen CSCIA efforts to pursue these violations.

· He wants to have a meeting with County personnel, including Cathy Vitale, Nicole Simpson (Zoning Dept. supervisor) and Ray Baylor (Zoning Dept. inspector for the Cape area).

· That of the 99 complaints submitted to the County since March 2003, the County reconciled approximately 62 of them; approximately another 20 complaints were self-solving or duplicate; and the County is currently pursuing 17 of those complaints.

Caper:  Governor Wolin stated that he needed articles for the Caper.  He also reported that he started a “Newsletter E-Mail List” to provide up to date news to those on the list.

Piers:  President Gallagher stated there is a meeting scheduled for November 21st to discuss the subject of winter slip rentals.  He also reported having another discussion item that required a Closed Session meeting due to legal reasons.

Old Business:
Governor Gardner asked about the acceptability of letting certain individuals at the Quarterly Membership Meetings dominate the discussions for long periods of time.  The board agreed that a three-minute rule already exists, which the President could use at his discretion.

President Gallagher stated that he prepared recommended Bylaws changes and provided them to Governor Wolin for the January Caper.  He also provided copies of these recommended changes to all of the board members for discussion, possible amendment, and finalization to present to the membership for a vote.  

Page one of the handouts contained recommended changes to Bylaws, Article III, Board of Governors, and Section 16, Sub-paragraphs A. (Acquiring Property) and B. (Selling Property).  Much discussion followed.  Governor Daly expressed that maybe sub-paragraph A and sub-paragraph B should read the same.  President Gallagher stated that these changes make it easier to buy property than it would be to sell property, and would prevent one member from stopping a purchase action.  Governor Puglisi made a motion to approve the page one changes as presented.  The motion was seconded and unanimously approved.

Page two of the handouts contained recommended changes to Bylaws, Article II, Membership Meetings, Section 8 (Voting), Sub-paragraphs B and C.  Specifically, it contained a new sub-paragraph B. 3.  Much discussion followed and amendments were recommended.  Governor Madden made a motion to approve sub-paragraph B. 3. as amended to read, “on membership motions concerning the acquisition or sale of real property and/or rights in real property and/or riparian rights.”  Governor Puglisi seconded this motion and it was approved, with six members in favor and one member opposed to the motion.

All of these recommended Bylaws changes will be presented to the membership for a vote.

New Business:
Governor Madden again addressed the problem with a recent rental of the Clubhouse.  A rental of the Clubhouse for November 12, 2005 resulted in noise, which disturbed neighbors and resulted in an upset resident attempting to call Governor Madden at 10:28 PM.  The rental also resulted in the Clubhouse being left in an unkempt condition and probable forfeiture of the renter’s deposit.  Upon returning the keys to the CSCIA office, the renter was told of the probable forfeiture to be determined by the Clubhouse Chairman upon his return from vacation.  The renter’s father, also present in the office, then became irate and threatening to the office staff.  This resulted in a call to the police by the office manager.  Officer Jay Morgan asked the office manager to document her concern in writing via an e-mail, which she did.

This Clubhouse rental was a “sponsorship” rental whereby the actual user did not reside in the Cape, but did have a Cape resident sponsor the rental for them.  As a result, Governor Madden made a, “Motion to eliminate the Sponsorship provision in the current contract.”  Much discussion followed.  President Gallagher urged the board to wait for the Clubhouse Chair’s return from vacation prior to acting on a motion.  Governor Madden expressed that waiting for the Clubhouse Committee’s Chair to return would only delay this action for another month.  Again, President Gallagher expressed his opinion that this level of action should await the presence of the committee chair.  The motion was seconded and a voted was taken.  The motion was disapproved, with two board members voting in favor of the motion, three members voting against the motion, and one member abstaining from voting.

In other New Business, the BOG members reviewed several photos submitted for the Caper Calendar and selections were made for first, second and third places.

Roll Call:
All BOG members were present with the exception of Governors Campbell, Clarke, Hotchkiss and Juras.  Governor Daly made a motion, seconded by Governor Puglisi that since there was no prior notification of their absences by Governors Campbell, Clarke and Hotchkiss that these absences be deemed as “unexcused” and since Governor Juras did communicate his absence due to vacation that his absence be deemed as “excused.”  This motion was unanimously approved.  

As required, President Gallagher reminded the board that Governor Clarke missed two meetings in a row.

Comments from the floor:

Mr. Matt Scarlett of Little Magothy View Drive was a guest attendee at the meeting.  He thanked all of the board members for volunteering their time to help the community.  Specifically, he wanted to advise the board that 1041 Little Magothy View Drive became a Group Home, and that the County made a zoning change that allows R5 Zoning to have multiple dwellings.  

Mr. Scarlett expressed that he would also like to see tighter covenant restraints instituted throughout the community.  Although “No Dumping” signs are posted in the Little Magothy River area near his home - leaves and other debris are being dumped, causing erosion and pollution.  Mr. Scarlett gave the package of information on these complaints to the Chair of the Covenants Committee, Governor Puglisi for follow up action.

Governor Madden expressed to Mr. Scarlett that daycare centers, group homes and low or no-impact businesses are State approved.

Adjournment:
Governor Daly made a motion to adjourn the regular November 14, 2005 Monthly BOG Meeting.  Governor Gardner seconded the motion and it was unanimously approved.  The regular November 14, 2005 Monthly BOG Meeting was adjourned at 9:25 P.M. 
Closed Session:  The BOG entered into a Closed Session.  
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