MINUTES

BOARD OF GOVERNORS MEETING

AUGUST 8, 2005

The August 2005 Board of Governors meeting was convened on August 8, 2005 at 7:30 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.

President’s Remarks:

President Gallagher provided brief opening remarks.  He mentioned that the July 26th Quarterly Membership was well attended and included excellent presentations by Capt Pressley of the Anne Arundel County Police Department on the subject of police activities in the Cape, and Mr. Brad Hill on the subject of the Cape Youth Sailing program.

Minutes:  

Governor Gardner made a motion to approve the July 11, 2005 Monthly BOG Meeting minutes as amended.  Governor Barnhart seconded the motion and it was unanimously approved.

Financials:  

To ensure all corrections were made, or would be made, to this year-end report, Governor Wolin made a motion to table the June 30, 2005 Financials until the September 2005 Monthly BOG Meeting.  Governor Gardner seconded the motion and it was unanimously approved.  

COMMITTEE REPORTS:

Piers:  The five juveniles, caught by police for vandalizing about 30 boats at the Deep Creek pier area, each agreed to perform 40 hours of community service.  Governor Barnhart monitored and supervised the 200 hours of work received.  Governor Barnhart also mentioned that the County’s zoning error at the Deep Creek area is slowly being corrected, and that the walkway permit for the same area has been received.  Requests for bid were sent out.

Membership:  Governor Lamb stated she is looking for volunteers to help coordinate the Cape Community Cleanup scheduled for the end of September.

Roads:  Governor Campbell stated that he has been receiving e-mails from residents wanting speed-humps that he just learned that the County has a website pertaining to the subject.  He is taking steps to determine the name of this site and will refer to it when responding to e-mails received from Cape residents on the subject.  

Governor Daly expressed concern about the fiber optic digging being performed along Green Holly Drive and the potential for it to create patches and potholes on recently paved road surfaces.  He recommended that the Roads Committee check to ensure this digging was permitted by the County.  Mary Lamb provided Governor Campbell a phone number to call at the County.

Building/Mosquitoes:  Governor Gardner provided brief status on the mosquito spray program.

Clubhouse:  Governor Juras stated that Clubhouse operations were going well, including rentals.  He is considering a request to install handrails in the Clubhouse bathrooms.

Membership:  Governor Clarke is preparing a Caper article seeking future members for the BOG and committees.

Caper:  Governor Wolin requested Caper articles by August 10th.

Beaches and Parks:  Governor Madden stated that the Deep Creek area walkway permit was received, and that the recently instituted security detail at the Main Beach is working very well.  Governor Campbell also stated that Richards Tree Service has started cutting the bamboo at the Lake Claire road area.

Mr. Sal DePietro on a claim against the CSCIA of adverse possession:
President Gallagher stated that he received a call from Mr. Sal DiPietro, purchaser of property on Lake Claire Drive.  Mr. DiPietro was present at this meeting.  President Gallagher introduced Mr. DiPietro to the BOG and gave him the opportunity to address the BOG on his claim of adverse possession; reference community property adjoining lots 6 and 8 on Lake Claire Drive.  He addressed the Board on the following subjects:

· He now owns lots 6 and 8 on Lake Claire Drive and said they have been in his family over 50 years.

· He has been working with the BOG and the CSCIA legal representative to discuss and gain some resolution to his adverse possession claim.

· He put together a sequence of events and rationale for his adverse possession claim on two pieces of CSCIA community property adjoining his two lots. On one, he stated a swimming pool was built on community property and has been in place for over 20 years; on the other he stated a garden area was maintained on CSCIA community property. About 9,000 SF of community is covered by his adverse possession claim.

· Five years ago the claim of adverse possession was raised to the Board, but not pursued legally by the owner at that time.

· He noted if successful in his adverse possession claim, he plans on building a house on the vacant Lot 8 adjoining the “garden” plot.  The original house and pool on lot 6 will eventually be demolished and built again.

· He noted that the additional property he would gain from a successful adverse possession claim against the CSCIA would enable him to build larger house/structures on the lots 6 and 8 due to County wetlands/critical area regulations on impermeable surface limits.

· He asked the Board to consider his offer: to turn over title to him for the 9000 SF plus community property in exchange for his covering the legal fees for the CSCIA to effect the transfer to him.

Governor Daly commented that the original owner must have known the lot boundaries and had a survey when the house and pool were built as the survey provided (7-30-99) clearly showed lot boundaries with permanent iron pipes and caps.  He asked Mr DiPietro to clarify if he was offering to pay the CSCIA the legal costs to effect the transfer of the CSCIA property to him, in exchange for not going to court and suing the CSCIA for adverse possession of those same properties. Mr. DiPietro acknowledged that that was the basis of his offer to the Board.

Governor Madden reiterated that a previous BOG did not agree with the adverse possession claims of the previous owner, especially the claim of a “tomato garden” on the CSCIA property adjoining the vacant Lot 8.   He also stated the previous BOG made no decision on the adverse possession claims, as no follow-up was made by the owner who infringed on CSCIA property.  He recommended it might be appropriate at this point for Mr. DiPietro make his best offer for the BOG to consider, as it communicates with the CSCA attorney on the matter. 

The BOG agreed that BOG or CSCIA legal representative communication would be sent to Mr. DiPietro in about one week containing the BOG’s direction on this issue.

OLD BUSINESS:

On the subject of misuse of community property, Governor Barnhart mentioned that some cars without CSCIA stickers or guest passes have recently been towed from community property, and that the “word” is getting out to offenders.  He urged all of the BOG members to get more involved in the process of helping prevent trespassing on CSC community property and facilities, making them more available for CSC residents use.
NEW BUSINESS:
Governor Daly brought up a past issue of considering security cameras at the piers.  The dumpsters at Deep Creek and Lake Claire continuously fill with large items, including furniture, and are often overflowing due to unauthorized dumping by residents of construction material, refrigerators, etc..   We may have to consider removing the dumpsters due to complaints or providing some enhanced security.  

Governor Madden responded he would prefer to keep the dumpsters.  Governor Barnhart also responded that when the subject was broached in the past at the BOG, not enough support was present for the installation of security cameras.   

Governor Madden made a motion that; “The Beaches & Parks and Piers Committees present a plan to the BOG at the next monthly meeting to conduct a pilot security monitoring program at the Deep Creek area.”  Governor Barnhart seconded the motion and it was unanimously passed.

Governor Lamb said that she was approached by the Boy Scouts to do the Haunted Trail.  Governor Madden, as the Beaches & Parks Committee chair, gave his approval.

Governor Madden made a motion that; “Resolution for the BOG - that the sale of Association real property and/or riparian rights shall require the unanimous decision of the BOG.”  Governor Daly seconded the motion and it was passed by a vote of six in favor, and 3 against.

Governor Madden made a second motion: 

 “That a bylaw change be drafted by the BOG and presented to the membership to allow a sale of Association real property and/or riparian rights by a supermajority of the membership, by written ballot.”  Governor Daly seconded the motion and it was passed by a vote of the BOG.

Governor Juras, the Clubhouse Chair, stated he made an $18,000 profit and would like to review his budget.  Governor Madden followed by suggesting that next year’s budget be put as an agenda item next month (September).

Roll Call:

All BOG members were present with the exception of Governors Hotchkiss and Puglisi.  These absent board members had not provided advance notice of their absence.  Governor Wolin made a motion to consider Governor Hotchkiss’ absence as being “Unexcused.”  Governor Clarke seconded the motion and it passed with eight votes in favor, zero votes against, and one member abstaining.  

Governor Wolin also made a motion to consider Governor Puglisi’s absence as being “Unexcused.”  Governor Clarke seconded this motion and it also passed with eight votes in favor, zero votes against, and one member abstaining.

Comments from the floor:
Mrs. Savage, a BOG meeting guest, asked Governor Barnhart to clarify his statement about a zoning error in the Deep Creek area being corrected.  Governor Barnhart explained that in the process of the shoreline improvement efforts at the Deep Creek area, the County was to change the area zoning from R5 to MA1.  They did, except for a small portion that was erroneously left off the change.  That change is currently in the process of being corrected by the County.

Closed Session:  At 9:05 PM, Governor Madden made a motion for the BOG to enter into a Closed Session.  Governor Daly seconded the motion and it was unanimously approved.
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