MINUTES

CSCIA BOARD OF GOVERNORS MEETING

SEPTEMBER 8, 2008

The September 2008 CSCIA Monthly Board of Governors meeting was convened on September 8, 2008 at 7:30 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.  

President’s Remarks:  President Josephine Gardner presented the agenda for the meeting and provided opening remarks.  President Gardner briefly mentioned issues with an after-hours party at the Swim Club.

Minutes:


Governor Daly made a motion to approve the August 11, 2008 BOG Monthly Meeting minutes.  Governor Maltz seconded the motion and it was approved with one abstention.

Financials:  

The July 31, 2008 Financials were presented.  Governor Gallagher made a motion to approve the July 31, 2008 Financials.  Governor Maltz seconded the motion and it was unanimously approved.  

Closed Session Meeting:  7:40 PM – 8:05 PM

The Board made a motion, which was seconded and unanimously approved, to enter into a Closed Session meeting.  The Closed Session meeting started at 7:40 PM and ended at 8:05 PM.

Discussion of the proposed fiscal year 2010 Budget:

The discussion was lead by the Budget Committee Chairman, John Berley.  He and the Treasurer, Governor Lou Biondi, worked on several budget “work-ups” and narrowed their efforts down to two proposed budgets.  Issues considered in formulating these budgets included bulkhead repairs, security improvements and changing Caper income/expense levels.  The first budget proposal reflected Caper adjustments based on reduced revenues, producing a reduced number of annual Caper issues, postage costs and other related factors.  This budget included $4K for the Caper from SCBD funds.  The Caper Committee Chair, Governor Maltz, will combine this $4K with projected revenues, produce a plan based on total funding for maximum Caper distribution, and present this plan to the Board.

The second budget proposal included Caper funding issues, $9,300 for security capital improvements, and options for funding the bulkhead improvement project, including a $100K loan.  The current estimate to repair the bulkhead is about $125K.  A SCBD tax cap of $95 was used with a $100K bulkhead improvement loan spread over 10-years.  A marine consulting engineer was recently contracted to inspect the bulkheads and piers and “tell us what we need to do.”  His written report is due on September 16, 2008.

John Berley floated the proposal of having the Piers Committee share 25% of the bulkhead improvement project costs.  Governor Newman stated that slip renters especially use these areas a lot and the membership may not support the SCBD paying for improving the whole bulkhead area.  …Governors Daly and Gallagher countered that this would put an undue burden on the current slip renters.

President Gardner asked how many boat slips we would lose if the bulkhead failed.  Governors Daly and Gallagher stated that we would lose 2-4 good slips.  …President Gardner commented that if the Piers Committee does not help pay for the repairs, that we should let the bulkhead fail and then we install riprap in those areas.  Of the total 490-feet, the Beaches & Parks Committee will pay to repair only the 123-feet of bulkhead area controlled by them.  …Governor Daly asked that it be placed in the record that as part of the project, he wanted to provide access to this area for the disabled and make other similar improvements that would benefit the whole community.

Governor Gallagher recommended that the FY 2010 Budget and the related bulkhead issues be tabled until we receive the marine engineering report on September 16th.  The Board agreed and President Gardner stated that she could schedule a Special Board Meeting for September 22, 2008 if necessary.

COMMITTEE REPORTS:
Beaches & Parks – Governor Newman reported that an Eagle Scout project included installing a picnic table at the Lake Claire area.  On the subject of possibly locking the gates at the Main Beach at night, he stated he was absent from the August Board meeting therefore the subject was not discussed at that meeting.  He further stated that before the Board can make any final decisions about locking the gates at the Main Beach, there are many other related issues involved that the Board needs to discuss and decide upon before making that final decision.

Covenants – Governor Daly reported that the police were recently called to quiet a late-night party on St. Johns Drive that included illegal fireworks.

Piers – Governor Gallagher sent out an email to boat slip renters in anticipation of Hurricane Hanna arriving in the area, reminding them that they are responsible for any damage their boats cause to other boats and/or the piers.  Some boat damage still took place.  He also reported that about ¾ of the Lake Claire pier planking-replacement project has been completed so far.

OLD BUSINESS:

President Gardner commented that she heard back from Rick Pleva from the Recreation Council about her suggestion of including parking restriction requirements in the contracts that are signed by the parents.  Rick stated that he did not like that idea but he is considering hiring off-duty policemen to patrol the area for parking violations.  President Gardner agreed with this idea.

President Gardner reported that she was contacted by a Magothy Middle School teacher telling (vice asking) President Gardner that a group of 275 students will be converging on the Cape’s Main Beach in support of the Baltimore Lighthouse.  The teacher planned a walk-a-thon and wanted the Cape to allow access to the Main Beach and restrooms, and provide police support.  President Gardner denied access to the teacher.

President Gardner forewarned the Board that she heard that a group is looking to hold a triathlon in Cape St. Claire next year.

NEW BUSINESS:  

Governor Daly expressed some disappointment in how his article in last month’s Caper was edited and formatted in the Caper.

Governor Gallagher commented that the Broadneck Council of Communities put together a position paper of opinions on Bay Bridge improvements.  None of the opinions were too good.  He offered that we could bring attention to this effort as it affects the locals and Kent Islanders.

The County is holding a September 24, 2008 meeting on their General Development Plan (GDP).  The GDP was last formulated 10 years ago.  The County’s GDP includes several issues that directly affect every community within the County, including traffic problems, Ft. Meade schools, education, safety, security and many other issues.  Communities are provided with only “one shot” to provide input on the GDP.  A highly capable and knowledgeable gentleman from our area, who happens to be an engineer, will represent us and voice our concerns at this meeting.

Attendance:   

Governors Daly, Gallagher, Gardner, Maltz, Newman and Wolin were in attendance.  Governors Biondi, Campbell, Lamb and Pollock were absent.  Budget Committee Chair, John Berley, was also in attendance.

Adjournment:   Governor Wolin made a motion to adjourn the September Monthly BOG meeting.  Governor Maltz seconded the motion and it was unanimously approved.  The September 8, 2008 BOG Monthly meeting was adjourned at 9:25 PM.  
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