MINUTES

CSCIA BOARD OF GOVERNORS MONTHLY MEETING

SEPTEMBER 13, 2010

The September 2010 CSCIA Monthly Board of Governors meeting was convened on September 13, 2010 at 7:30 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.  

President’s Remarks:  President Gallagher presented the agenda and provided brief opening remarks.
MINUTES:

July 12, 2010 CSCIA Monthly BOG meeting minutes:  Governor Daly made a motion to approve these minutes.  Governor Gardner seconded the motion and it was unanimously approved.

Profit & Loss Statements (P&Ls):  

The Treasurer, Governor Berley, briefed the Board on the June 30, 2010 and July 31, 2010 P&Ls. 

June 30, 2010 Profit & Loss Statements:  Governor Cesare made a motion to approve these P&L Statements.  Governor Newman seconded the motion and it was unanimously approved.

July 31, 2010 Profit & Loss Statements:  Governor Newman made a motion to approve these P&L Statements.  Governor Gardner seconded the motion and it was unanimously approved.
COMMITTEE REPORTS:

Caper:  Governor Cesare reported that the first online issue of the Caper would be September 2010.

Roads:  Governor Campbell provided updated status on the Cape St. Claire Road improvement project:

· Of 24 involved properties, one property has drainage issues and three properties have tree issues.

· Some road improvements will take place on State land near College Parkway.  The State made some minor modifications to the plans to satisfy drainage and right-of-way issues.

· Next Monday (September 20th), the County will do a comprehensive review of the road improvement plan, including the final design.

Beaches & Parks:  Governor Newman reported that solar lights were installed at the Lake Claire fishing/crabbing pier.  These lights are more efficient and cheaper to replace than other types of lights.  He also stated that the beach attendants were stationed at the gates for the whole season, and that this was the least eventful season with very few complaints.
Budget:  The committee met two weeks ago to go over the draft budget.  Governor Berley and Lou Biondi briefed the BOG on the proposed budget.  Specific line items were discussed and some recommendations were made.  Discussion items included:
· Lou Biondi – the Caper schedule is changing to four printed issues per year with each issue having eight pages.  Four additional issues will be produced only on the web.  All eight issues will appear on the web.  
· Lou Biondi – suggested that the policy of completing “Requisition Forms” for large expenditures be followed, whereby a committee recommends an expenditure of funds and the BOG approves it.  
· Lou Biondi reminded the BOG that this is the year to raise the SCBD tax cap if necessary.  We are already at our current cap of $95.  …Discussions included asking for an increase to either $100 or $105.
· Lou Biondi complimented the BOG, and especially the committee chairs, for a great job of managing last year’s budget and carrying out their fiscal responsibilities.
· Budget line items specifically for sanitary services are needed.  Governor Berley will work with the CSCIA accountant to accomplish.

· The Piers Committee needs to complete an audit.

· President Gallagher asked Board members to review the budget and provide input to Governor Berley and Lou Biondi.
Clubhouse:  Governor Lamb remarked that new front doors were installed at the clubhouse, and that a new enclosure was constructed around the clubhouse dumpster area.  She also mentioned that our CSCIA prices for the clubhouse rentals are being questioned as other facilities have lowered their prices.  She will evaluate.
Vice President Gardner:  Introduced Ms. Pat Miller, President of the River Bay Roadhouse, located in the Cape shopping center, to the Board. 
 Ms. Miller asked that she be provided an opportunity to discuss directly with the Board, her request to have a side-window area for drive-thru service at the restaurant approved by the Board.  Ms. Miller presented her position in asking for the drive-thru for the restaurant. The Board thanked Ms. Miller for her input.  The Board deferred a discussion on this issue for the Closed Session meeting.

Vice President Garner:  Stated she received a request from Cape Hardware to place a rack for bottled water out front.  The rack is currently located on the side of the building.  The Board  deferred a discussion and resolution on sidewalk use by community businesses until the October meeting after some research has been conducted.
Covenants:  Governor Daly stressed that residents wanting to file a Zoning or Covenants complaint should use the online form available in our www.cscia.org website, or visit the CSCIA office to get a form.  Formalizing the complaint, which can be accomplished anonymously, makes the complaint easier to track and avoids informal complaints (verbal, email, phone call, etc.) from “falling through the cracks.”
President Gallagher asked Governor Newman to remind the Google-group that it is not a formal venue to be used to get information to the Board.

Piers:  Governor Gallagher reported that the committee applied for County permits for the Little Magothy Beach area.
NEW BUSINESS:
Governor Campbell discussed potential efforts to control bamboo plants, and enclose the trash containers and port-a-potty within a fenced area at the Lake Claire area. It was recommended that he direct his concerns to the Parks committee.   
Comments from the Floor:  
Lou Biondi expressed his concern with the traffic situations that will be created by allowing a side-window service area for the River Bay Roadhouse.

Mike Buchet expressed his concern of not having written and approved parking lot regulations for the Cape Shopping Center.

A reminder that October 2, 2010 is Candidate’s Night at the CSCIA Clubhouse.
A motion was made and unanimously approved to enter into a Closed Session meeting at the conclusion of the regular meeting.

Attendance:   Governors Berley, Campbell, Cesare, Daly, Gallagher, Gardner, Hetrick, Lamb and Newman were present.  Governors Hetrick and Mooneyhan were absent.  Budget Committee members Buchet and Biondi were also present.
Adjournment:   The regular September 13, 2010 CSCIA Monthly BOG meeting was adjourned at 9:00 PM.    
Closed Session Meeting:  The Board entered into a Closed Session Meeting at 9:05 PM. 
CLOSED SESSION REPORT:
The Board met in closed session to discuss the drive-in window request by the River Bay Roadhouse restaurant. The Board declined to change a previous decision by the Executive Committee that resolved against having a drive-thru service area citing liability exposure and the potentially dangerous traffic increase in the parking lot at that vicinity.  
Adjournment:   The Closed Session September 13, 2010 CSCIA Monthly BOG meeting was adjourned at 9:38 PM.    
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