MINUTES

SPECIAL - CSCIA BOARD OF GOVERNORS MEETING

OCTOBER 6, 2008

A Special - CSCIA Board of Governors meeting was convened on October 6, 2008 at 7:30 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.  The purpose of the Special meeting was to discuss necessary repairs to the Deep Creek bulkhead; the cost and funding of these repairs; and the budgeting for this project.

Chairman’s Remarks:  Governor Gallagher started as the Chair of this meeting and openly expressed his desire to vote on any motion.  Governor Gallagher is also the Chair of the Piers Committee.  Because the Piers Committee is a directly involved party in the overall funding-sources discussion, and because a Special Committee chair only casts a vote to break a tie, Governor Biondi objected to Governor Gallagher voting.  As a result, Governor Gallagher stepped down as the Chair, and Governor Biondi took over the Chair position for this meeting.

Discussion:
Governor Biondi – There is a need to include bulkhead repair funding in the next budget, based on questions of “should we repair the bulkheads, how much will it cost to repair the bulkheads, and how do we pay for these repairs?”

Governor Newman (Beaches & Parks (B&P) Committee Chairman) – Whatever repairs are done, should they be done only with SCBD funds or split the costs with the Piers Committee?

Governor Campbell – What are the descriptions of the necessary repairs, what are the repair priorities, and what are the B&P Committee recommendations?

Governor Newman referred to a Marine Engineering Report (MER) dated September 23, 2008 received from Mr. David J. Schermerhorn of Shoreline Permits, 626 North Boston Road, Troy, VA 22974, (877)-923-0880.  The purpose of the MER was to prioritize and recommend a time frame for replacement of the bulkhead by sections.  The quality of the existing bulkheads in the marina was evaluated.  An effort was made to sectionalize portions of the bulkhead based on current condition, probability of future catastrophic bulkhead failure, and supportive effects of materials in contact with both sides of the existing bulkhead faces.  The final recommended bulkhead repairs fell into six sections – Sections A, B, C, D, E and F.  Sections A and B are both of the highest priority for needing repairs and Sections E and F are of the lowest priority.  …Governor Newman recommended Sections A, B, C and D be done, leaving Sections E and F for out-years.

Governor Wolin - The membership authorized the Board to secure a $100K loan for bulkhead repairs.

Governor Daly - There are several other issues involved in addition to the $100K loan, including cost sharing and the total cost of the project.  Cost sharing is a big issue, which the various committee chairs should discuss, come to an agreement, and bring that agreement to the Board.

Governor Biondi - At the October 28, 2008 CSCIA Quarterly Membership meeting, the Board will distribute a draft of the proposed budget for membership input.  The Board will listen and take notes based on membership input on the draft budget.

Governor Newman - There is a total of 490 feet of bulkhead, 75%, which is Piers Committee, and 25%, which is B&P.  Any bulkhead holding up parking lot should be SCBD funded.

Governor Wolin – The boat ramp and piers area are community assets.  The ramp area is a benefit to the whole community.  The playground area down to the boat ramp belongs to B&P, therefore should be SCBD funded.

Governor Daly – SCBD funds should be used for the ramp area because anybody in the community can drive down and use it.  He suggested that 75% for Piers Committee is too high.

Governor Gallagher – The bulkhead was always B&P responsibility.

John Berley, Budget Committee Chair – The bulkhead repair costs for Sections A-C are:  Section A - $31,000; Section B - $20,250; and Section C - $40,750.  He added the caveat that he was not sure if these costs include tiebacks and resurfacing.  …Governor Biondi said it included rocks or similar surface, but not blacktop.  The Board agreed the total cost to repair Sections A-C would be the stated individual section amounts plus about $10K - approximately $102,000 total.

Motion:

Governor Campbell made a motion, which Governor Daly seconded.  Governor Campbell’s motion: “Moves that the Board approve use of the community authorization to borrow $100K to direct the Beaches & Parks Committee to negotiate reconstruction of Sections A, B, and C of the Deep Creek bulkhead repairs within that allocation, as detailed in the September 23, 2008 Marine Engineering Report submitted by Mr. David J. Schermerhorn, pending community approval of the fiscal year 2010 Budget.  SCBD funds will be used to repay the loan.” 

Discussion of the Motion:
Governor Daly – If we fund Sections A, B, and C – then Sections D, E, and F remain with questions still existing between the Piers and B&P Committees.

Governor Newman – Asked that it be put on record, that he thinks it is a mistake to leave Section D ($34,500) hanging and that he thinks SCBD funds should not be used to repair three-quarters of Section C and beyond to Sections D, E and F.  …Governor Daly likewise asked that it be put on record, that he thinks it is proper to use SCBD funds for these same sections.

Governor Campbell and Daly – Recommend we go forward only with what we can now afford.

After final discussions, a vote was taken on the motion.  The motion passed with five (5) members in favor, one (1) member opposed and one (1) member abstaining.

Attendance:   

Governors Biondi, Campbell, Daly, Gallagher, Lamb, Maltz, Newman and Wolin were in attendance.  Governors Gardner and Pollock were absent.  Budget Committee Chair, John Berley, was also in attendance.

Adjournment:   Governor Wolin made a motion to adjourn the Special - CSCIA BOG meeting.  The motion was seconded and unanimously approved.  The October 6, 2008 Special – CSCIA BOG meeting was adjourned at 8:25 PM.  
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