MINUTES

CSCIA BOARD OF GOVERNORS MEETING

OCTOBER 15, 2007

The October 2007 CSCIA Board of Governors meeting was convened on October 15, 2007 at 7:30 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.  (The meeting was rescheduled from October 8, 2007)

President’s Remarks:  President Gardner presented the agenda for the meeting and provided opening remarks:

· A couple of letters have been received in response to the CSCIA letters sent out to applicable residents on riparian rights.  These residents stated that they think they own the riparian rights, to which President Gardner responded that they can prove such is the case via their deeds.

· The CSCIA recently supported an effort by residents on Mountain Top Drive to ask the County to conduct a study to determine the possible need for a speed hump.  In response to that request, a County engineer reported back that vehicle counters and speed detectors would be installed.  If the parameters are met, a speed hump installation study will follow.  The whole process takes about six months to complete.  Governor Campbell suggested that the County paint lines on the side of the road to slow traffic.

· There is an issue of recurring damage at the clubhouse during rentals.  Although Cape residents are renting the clubhouse, it was determined that most of the damage to the clubhouse is being done by people attending the functions who are not Cape residents.  She will ask the Clubhouse Committee chair to review the rental contracts and procedures.

Minutes:


A motion was made by Governor Wolin to approve the September 10, 2007 Minutes.  Governor Morgan seconded the motion and it was unanimously approved.

Financials:  

The Treasurer, Governor Biondi, briefed the Board on both the July 31, 2007 and August 31, 2007 Financials, noting there was nothing unusual and recommending approval.  Governor Wolin made a motion to approve both the July 31, 2007 and August 31, 2007 Financials.  Governor Knott seconded the motion and it was unanimously approved.    

Building Variance and Building Permit Requests:
Mr. & Mrs. Henderson, 1167 River Bay Road, asked for a building variance to remodel a garage that would remain on its original footprint, however, does not meet the side setback requirement.  A building variance was originally issued in 1983 to build the garage in its current location with a 4-foot setback instead of the required 10-foot setback.  The current remodeling plans keep the garage foundation the same location, with the sides and roof going higher.  The residents addressed the Board, cited reasons for the request and answered several questions from Board members.  

In addition to other Board comments, Governor Daly stated that historically the Board did not grandfather lesser setbacks for detached buildings.  After final discussion with the residents, the Board agreed to meet in a Closed Session meeting to decide on the building variance request.

Another resident, Ms. Mary Malouf, 1106 River Bay Road, requested a building permit to build a house and a two-story breezeway that would be attached to both the house and a garage.  Ms. Malouf explained that the breezeway would contain a foundation, insulation, wheelchair access and an elevator.  She provided building plans, addressed the Board and answered several questions.  Due to the extensive and atypical construction, the Building Committee chair, Governor Daly, wanted the whole Board to have an opportunity to ask the resident any questions about the project.  After final discussion with Ms. Malouf, the Board again agreed to meet in a Closed Session meeting to decide on the building permit.  

Closed Session Meeting 8:30 p.m. – 9:05 p.m.:  A motion was made, seconded and approved to enter into a Closed Session meeting at 8:30 p.m.  The Closed Session meeting ended at 9:05 p.m.

In the Closed Session meeting, the Board decided to approve both the building variance request and the building permit request.  After the Closed Session meeting, Governor Daly reiterated to the Board that he would approve Ms. Malouf’s building plans and would be doing so with the Board’s agreement. 

COMMITTEE REPORTS:
Nominating:  Governor Knotts advised that he is seeking nominations to the Board of Governors and Budget Committee, including placing articles in the Caper in October and November.

Piers Committee: Governor Gallagher stated that:

· He had sent letters to boat slip renters advising them that the Little Magothy and Lake Claire boat slip areas will be closed for the winter, including electric and water.  These renters can agree to put their boats at Deep Creek for the winter, with a return to their regular slips by April 15th.  The agreement would include the boat staying in the slip, the boat be winterized, and no heating devices used or batteries charged unless owner is present.  He will monitor power usage and fine “exceeders.” 

· The effort of monitoring boat slip usage during the boating season will be repeated next year.  He will publish a Caper article stating this.

· The bubbler system will be installed on December 1st.

Budget Committee: The Treasurer, Governor Biondi, reported that he met with a PCN Bank loan officer to discuss a possible loan for the bulkhead repair project.  A loan up to $100K with a 5-year or 7-year loan period may be possible.  An initial bulkhead repair bid came in at $80K.

History:  Governor Morgan reported on the Goshen House:

· They got rid of a lot of junk from around the house.

· Vandals hit the house again.  

· Permission was granted by Board of Education to allow a fence be constructed around the house.

· For the driveway, she is going to speak to Governor Lamb about possibly getting some stone put down.  She is also seeking sources for possibly putting recycled asphalt down.

Covenants:  Governor Daly stated he would update the County Zoning violation status for next month’s BOG meeting and will prepare a status report for the October Quarterly Membership meeting.

OLD BUSINESS:  

None to report.

NEW BUSINESS:  

None to report.

Attendance:   Governors Biondi, Campbell, Daly, Gallagher, Gardner, Knotts, Morgan and Wolin were in attendance.  Governors Lamb, Maltz, and Newman were absent.  

Adjournment:   Governor Gallagher made a motion to adjourn the regular monthly BOG meeting.  Governor Biondi seconded the motion and it was unanimously approved.  The October 15, 2007 BOG Monthly meeting was adjourned at 8:55 p.m. 
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