AMENDED - MINUTES

CSCIA BOARD OF GOVERNORS MEETING

NOVEMBER 13, 2006

The November 2006 CSCIA Board of Governors meeting was convened on November 13, 2006 at 7:45 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.

President’s Remarks:  President Dan Wolin provided opening remarks:

· He received some documentation from the CSCIA’s accountant, which he will provide to the Treasurer.

· State Farm Insurance Company stated they “can’t do it” in response to providing liability insurance for the History Committee as it relates to the Radoff House.

· Two additional names were received for the Nominating Committee.  All of the nominees should be included in the December issue of the Caper.

Minutes:

A motion was made by Governor Gardner to approve the October 9, 2006 Monthly BOG Meeting Minutes.  Governor Madden seconded the motion and it was unanimously approved.

Financials:  

The August 31, 2006 and September 30, 2006 Financials were discussed.  President Wolin described some necessary corrections to the Financials, including: an SCBD change to Piers that was in error; creating a separate Profit and Loss expense line for the Community Defense Fund; moving clubhouse cleaning fees to the “clubhouse rental income” budget line; and a new “custodian services” line under Clubhouse is still missing.  President Wolin will ask the accountant to correct. 

Governor Madden made a motion to approve both Financials, as corrected.  Governor Newman seconded the motion and it was unanimously approved.  

COMMITTEE REPORTS:

Roads:  Governor Campbell stated that the Cape St. Claire Road improvement project is moving forward.  The County has requested grading permits from the State.  The CSCIA has the opportunity to submit comments on this project to the County.

Beaches and Parks:  Governor Madden reported that: asphalt repairs were made to fix an erosion problem at the Deep Creek area near the boat ramp; all of the benches and tables were installed at the Main Beach; the smoking posts are working at the Main Beach as there are very few cigarette butts on the ground; and all of the lights were fixed at the Lake Claire fishing pier.

Building:  Governor Gardner mentioned that work was still in progress on completing a set of bylaws to get the Council of Broadneck Communities up and running.  Governor Gardner again asked the board to discuss the proposed changes to the Building Code that were initially discussed at the October 9th monthly BOG meeting.  

Governor Daly presented the subject of better defining Temporary Structures in the Building Code.  Lengthy board discussion and input included necessary setback and height limitations, a timeframe, and permit requirements.  Incorporating the board’s input, Governor Daly deleted “portable garage” from Section VIII of the Building Code, and he rewrote Section IX to the Building Code.  The Building Code, Section IX rewrite follows:

IX   TEMPORARY STRUCTURES:

Any temporary structure (e.g. storage shelters, and/or waste containers; containers used in commercial transportation operations; temporary tent-type sheds, carports and garages, etc.) exceeding 100 square feet – shall not be construed as “buildings and sheds” for the purposes of this code and will only be allowed on a temporary basis not to exceed three months, unless the unit is present in support of ongoing construction or repair activities under a valid Anne Arundel County or State permit and in possession of a valid CSCIA building permit.  In addition, any temporary structure must comply with all setback and height limitations of this code and be located in the rear of the main dwelling.  …Governor Daly will continue to refine this Section based on input, if necessary.

Governor Madden presented a written motion to better define a “2 ½ -story” home as used in the Building Code.  This motion included definitions of an attic, a basement, a single story home, a one and one-half story home, a two-story home, a two and one-half story home, and a three story dwelling.  This motion did not pass.  Further discussion and another motion included striking the 2-½-story restriction in the Building Code.  This motion did not pass.  A third motion was made to change how to the 35’-height restriction is measured.  This motion did not pass.  

Governor Gardner asked that board members continue to provide her with additional feedback concerning the 35’ height restriction.

History:  On behalf of the History Committee, President Wolin presented a proposed bylaws change for the board to consider.  Described as Article V, Section 2, sub-section i – it read as follows:  

History Committee shall collect and maintain artifacts, documentation and pictures of historical interest and may periodically present exhibits thereof at Cape St. Claire Improvement Association meetings.  The History Committee shall also record the history of Cape St. Claire and the surrounding area, to be presented to residents, schools and other interested parties.”

Discussion on this proposed bylaws change followed.  Some board members stated that other committees are described as “standing or special” committees, and asked how the History Committee was defined.  Others asked about the History Committee’s involvement beyond the CSCIA, about liability concerns and future financial needs.  Due to the absence of Governor Gallagher (History Committee, Chairman), Governor Newman commented that the proposed change should be tabled until next month.  Because several questions exist about the History Committee, Governor Madden questioned whether the History Committee was ever formally approved, established and defined by the board.  

NOTE FOR THE RECORD (From the December 11, 2006 BOG meeting): As then President, and as empowered by the Bylaws, President Gallagher informed the CSCIA Board of Governors in November 2005 that he was establishing a CSCIA History Committee.

President Wolin and Governor Gardner commented that the efforts of the History Committee are much appreciated and supported by the membership.  

Governor Daly made a “Motion to establish a History Committee, defined as a Special Committee, which may collect and maintain artifacts, documentation and pictures of historical interest and may periodically present exhibits thereof at Cape St. Claire Improvement Association meetings.  The History Committee shall also record the history of Cape St. Claire and the surrounding area, to be presented to residents, schools and other interested parties.”  The motion was seconded and passed.  Four members voted in favor of the motion, one member abstained from voting, and President Wolin did not vote.

FISCAL YEAR 2007 – 2008 BUDGET: 
No action was taken.

OLD BUSINESS:  

Governor Madden presented a written motion, which was attached to the November 13, 2006 BOG meeting agenda sheet, concerning “Resident Requirement for Board of Governors.”  There was no second to the original motion.  After some discussion, Governor Madden made another motion to consider the same motion, but eliminate line 9, also described as sub-section 2.  Governor Gardner seconded the motion and discussion followed.  

Governor Newman commented that the board could lose good members as a result of this change.  Governor Gardner commented that the opposite could also occur, and actually did occur.  After additional discussion and other recommended changes, Governor Madden revised his motion to read as follows:

Residency Requirement for Board of Governors

To qualify for a position on the Board of Governors, a person must demonstrate that he/she:

1. Owns or possesses, and has occupied for the preceding six-month period, living quarters in Cape St. Claire; and

2. Possesses a valid Maryland driver’s license, if licensed, with a Cape St. Claire address; and

3. Registered address for County Elections is a Cape St. Claire address, if registered to vote.

Governor Daly seconded this motion and the motion passed.

NEW BUSINESS:

Governor Newman handed out copies of an email previously distributed to board members to review prior to the November BOG meeting.  This was an effort by Governor Newman to propose a bylaws change to simplify and tighten up the board member attendance rules.  He proposed new text for Section 7 – Attendance, and new text for sub-section E. of Section 9 – Removal.  Sub-sections A-D of Section 9 – remained the same.  After discussion, Governor Newman incorporated some revisions to his original write-up, then made a motion which read:

Section 7. Attendance:  At each meeting of the Board of Governors, the Secretary record those present and absent in the meeting minutes.

Section 8. Vacancies:  If at the Annual Meeting more nominees receive a majority vote than there are vacancies, these names shall be kept.  Should a vacancy occur on the Board between membership meetings, the Board of Governors may appoint from these names to fill the vacancy.  If such a list does not exist, the vacancy can be filled by a simple majority vote at the next membership meeting for an abbreviated term ending at the next Annual Membership Meeting.

Section 9. Removal:  (Sections A through D remained the same)


Section E. Upon election to the Board of Governors, and for the duration of his or her term, any Board member who misses three (3) consecutive meetings or six (6) meetings in any 12-month period, shall be terminated from office.  

Governor Madden seconded the motion and it was passed, with four members in favor and one member opposed.

Roll Call:  

A roll call was taken.  Present were Governors Campbell, Daly, Gardner, Madden, Newman and Wolin.  Absent were Governors Gallagher, Juras, Lamb, Maltz and Puglisi.  Governors Gallagher, Juras, Lamb and Maltz earlier communicated their absence from the meeting, while Governor Puglisi did not.  

Separate motions were made to deem the absences of Governors Gallagher, Juras, Lamb, Maltz and Puglisi as “excused.”  The motions were seconded and unanimously approved, with the exception of Governor Puglisi.  By a vote of two in favor and three against, the absence of Governor Puglisi was deemed as “unexcused.”  (Governor Daly made a motion to amend the last approved motion to deem the absence of Governor Puglisi as “excused” due to unread but documented earlier communications by Governor Puglisi.  Governor Lamb seconded the motion and it was unanimously approved.  Governor Puglisi was “excused.”)
Adjournment:  

Governor Daly made a motion to adjourn the Regular monthly BOG meeting.  Governor Campbell seconded the motion and it was unanimously approved.  The November 13, 2006 Regular BOG Monthly Meeting was adjourned at 10:25 PM. 

(Amendments to these Minutes from the original Minutes are underlined.)
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