MINUTES

CSCIA BOARD OF GOVERNORS MEETING

MAY 14, 2007

The May 2007 CSCIA Board of Governors meeting was convened on May 14, 2007 at 7:30 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.

President’s Remarks:  President Gardner presented the agenda for the meeting and provided opening remarks:

· President Gardner received a phone call from the mother of the high school student found passed away in car on Highpoint Drive, in which the mother expressed concern about her perceived lack of Cape security and patrols in the area.

· She asked the Covenants Committee to send an e-mail to Doug Hollmann with the County’s current status on the Hoover residence on Highpoint Drive.

· She stated that a petition was received from neighbors on Mountain Top Drive requesting CSCIA support for the County to conduct a survey in the area for speeding vehicles and the need for “Children at Play” signs.  The CSCIA will send correspondence to the County requesting the survey.

Minutes:


A motion was made by Governor Campbell to approve the April 9, 2007 Minutes.  Governor Maltz seconded the motion and it was unanimously approved.

Financials:  

The Treasurer, Governor Biondi, explained that he asked the County to define his flexibility to move SCBD funds from one line item to another.  In short, the “purposes” of the funds define the flexibility to move funds from one line item to another.  The County defined four categories of “Purposes” and provided examples of line items that fall under these “Purposes.”  The four purposes are:

1. Maintenance of community property, including lighting, lawn-care and trash removal.

2. Special security for community property.

3. Acquisition, improvement and construction of real and personal property.

4. Administrative expenses.

We may transfer funds from one purpose to another with the County Budget Office’s approval as long as the bottom line appropriation remains the same.  Based on this, Governor Daly made a motion that; “Governor Biondi investigate his proposed budget action number 2, which is to request the County Budget Office to allow us to move money from Wages-Groundskeeper to Wages-Beach Attendant (line26).”  Governor Maltz seconded the motion and it was approved, with Governor Campbell abstaining. 

Governor Biondi presented the March 31, 2007 Financials and described the need to also have an “operational budget” in addition to a “general approved budget.”  An operational budget would show adjustments made during the year, which would facilitate year-end reconciliation and future budget formulation.  Governor Campbell made a motion to approve the March 31, 2007 Financials.  Governor Maltz seconded the motion and it was unanimously approved.

Variance Request:  

Mr. Kevin Miller of 721 Hillcrest Drive submitted a variance request to build a house on a lot with a lesser setback than required by the CSCIA Building Code.  Mr. Miller addressed the Board and presented his case.  The Cape’s required side setback is 10-feet.  He requested a variance of 1-foot and 10-inches for a 14-foot section of the house that would encroach into the required setback.  After many questions and much discussion, the Board thanked Mr. Miller for his input and voted to go into a Closed Session to discuss and decide on the issue.  

Closed Session:  

The Closed Session meeting commenced at 7:50 p.m. and adjourned at 8:05 p.m.  After the Closed Session, the Board announced it had to respectfully decline this variance request.   

COMMITTEE REPORTS:

Covenants:  Governor Daly will determine the County Zoning Department’s current status of a violation report for 849 Chestnut Tree Drive.  He will also determine the current County status of the Hoover residence and advise Doug Hollmann.

Building:  Governor Daly stated that he has not yet made any changes to the Building Code.

Long Range Planning:  Governor Wolin said he has an article drafted for the Caper.

Caper:  Governor Maltz reported:

· She is sending a letter to advertisers, raising their rates by 5%, but not on inserts.

· First payers for the back page spaces get these spaces; no reservations.

· That to ease the administrative burden, the advertisers receiving a 5%-10% discount for long-term advertising commitments would continue to receive the discounts, however they must now pre-pay the agreed upon rates.

· Inserts will be limited to three per issue.

· She would try to keep the Caper average at 14 pages, in an effort to limit the ads.  

· She received a request from the United Methodist Church to announce Vacation Bible Classes in the June Caper.  She may put this announcement, with other announcements for soccer, summer camp, etc. all on one page.

Beaches & Parks:  Governor Newman reported:

· He met with a contractor at the Little Magothy Beach area to determine requirements to enhance the current swale in an effort to control soil erosion at the site.  He is also working on getting permits to do the work.

· The presence of a beach attendant at the Main Beach has started for the season on Fridays, Saturdays and Sundays.

Clubhouse:  Governor Lamb stated that an initial quote to remodel the clubhouse bathrooms, including becoming ADA (Americans With Disabilities Act) compliant, came in at $28K.  She also received a $20K-$25K estimate for residing the clubhouse, however, currently lacks the funds to accomplish this project.

OLD BUSINESS:  

President Gardner mentioned that in light of the recent Virginia Tech shootings and to come down on the side of caution - concerned neighbors have been keeping a close watch on a known resident, who has been somewhat problematic at times or sometimes displays questionable behavior, such as hiding in bushes.

NEW BUSINESS:  

None to report.

Attendance:   Governors Biondi, Campbell, Daly, Gardner, Lamb, Maltz, Newman and Wolin were in attendance.  Governors Gallagher, Knotts and Morgan were absent.  

Adjournment:   Governor Biondi made a motion to adjourn the regular monthly BOG meeting.  Governor Maltz seconded the motion and it was unanimously approved.  The May 14, 2007 BOG Monthly Meeting was adjourned at 9:25 p.m. 
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