MINUTES

CSCIA BOARD OF GOVERNORS MONTHLY MEETING

MARCH 9, 2009

The March 2009 CSCIA Monthly Board of Governors meeting was convened on March 9, 2009 at 7:30 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.  

President’s Remarks:  President Biondi 

· Stated that there is a continuous effort to survey lots bordering CSCIA owned community properties to identify any encroachments onto our community property, including sheds, fences, garages and other structures.  Letters are sent to lot owners bordering CSCIA community properties reinforcing the CSCIA’s right to enforce the removal of items, including structures, from community owned properties.  If necessary, the CSCIA would take additional steps to continue to maintain all community property to avoid adverse possession efforts.

· Commented that through a combined effort of the BLOA and the CSCIA, a signage issue (flags) with the Dunkin’ Donuts business at the Cape Shopping Center was amicably resolved.  

· Will send a letter to the Shell Gas Station concerning signage and easement issues, and their need to consult with the CSCIA prior to placing signs in easement areas.

· Stated that the County’s General Development Plan was placed on the web.  This plan contains several quality of life issues for our area, including building a new development on College Parkway, and should be closely tracked.  The CSCIA’s stance is “no” to additional rezoning of land to commercial property.

· Met with a Cape security committee, which is made up of community awareness and community watch residents.  If the CSCIA becomes part of this effort, it would be at a measured pace as this committee is a community group only, and not part of the CSCIA.

Minutes:


Governor Gardner made a motion to approve the February 9, 2009 CSCIA Monthly BOG meeting minutes as amended.  Governor Newman seconded the motion and it was approved with one abstention.

Profit & Loss Statements (P&Ls):  

Governor Berley briefed the Board on the December 31, 2008 and January 31, 2009 Profit & Loss Statements.  Governor Gallagher made a motion to approve the December 31, 2008 P&L Statements.  Governor Maltz seconded the motion and it was unanimously approved.  Governor Maltz made a motion to approve the January 31, 2009 P&L Statements.  Governor Gardner seconded the motion and it was unanimously approved.

Governor Berley briefed the Board on the Preliminary February 28, 2009 P&L Statements.  The Board did not have any questions or comments about these Statements.

COMMITTEE REPORTS:
Beaches & Parks – Governor Newman reported that he received three of the four required permits needed for the Deep Creek bulkhead repair project.  …Reference a loan for the bulkhead repair, President Biondi expressed the advantages of putting out an RFP to various banks with our requirements and specifications, including loan rates, Certificates of Deposit, savings accounts and checking accounts – in order to get a “total financial package.”  …Governor Daly floated the idea of the CSCIA possibly getting a self-financed loan by getting a line of credit against a piece of CSCIA property.  

As a result of a recent court case involving a trespasser, Governor Newman is getting new signage for the park and beach areas with enhanced verbiage to better define property access restrictions in an effort to curb trespassing.  In short, the words on the signs need to clearly state that a “non-authorized person” on CSCIA property must be accompanied by a Cape resident in order to be allowed on the property.

Clubhouse – Through the combined efforts of Governor Lamb and President Biondi, the committee received updated quotes to reside the clubhouse using vinyl siding.  Later in the meeting, the Board will review and decide on these materials and quotes.

Governor Lamb also mentioned that the Cape Clean-Up would take place in August on a Friday and Saturday.  The County will pull the dumpsters at 2:30 P.M. on that Saturday, due to County cutbacks.  Once determined, the schedule will be published in the Caper.

Caper:  Governor Maltz stated that the Caper is “on target” financially.

Roads:  Governor Campbell reported that during the recent snowstorm, Green Holly Drive was properly plowed.  Also, he spoke to the County Engineer, Dan Anderson, about updated status on the Cape St. Claire Road improvement project.  The status received was: appraisals are done and offers are done; 24 rights-of-way issues still need to be taken care of, as only two responses have been received from affected residents so far; and the project should start late summer to early fall.

President Biondi reported that an offer of $9,000 was received from the County for utility and construction easements.  Work in an easement area close to the exit of the Cape Shopping Center near Rita’s would result in a temporary closure of that exit.  He spoke to Fred Graul about this issue and Fred agreed to have his engineer determine and propose better options than closing the exit.  President Biondi will give the Board a future report on the results.

Governor Gardner asked why private contractors are now doing the County’s snow plowing?  Governor Lamb responded that the County is short personnel, therefore contracts it out.  …President Biondi asked Governor Berley to write an article for the Caper on the subject of County snow plowing efforts - to get a sense from the residents about too many salt trucks, applying too much salt, not enough salt, duplicate plowing efforts and/or employing different but beneficial strategies.

OLD BUSINESS:  

President Biondi stated that the CSCIA received a request from a “Cape Home-Schoolers Organization” to be officially recognized by the Cape St. Claire Improvement Association.
He reiterated that the Board is currently in the process of reviewing the CSCIA policies and procedures for officially recognized organizations, therefore hearing from representatives from Cape Home-Schoolers and other organizations who are in attendance would be helpful in doing that review.  

Ms. Karen West, representing the Cape Tots Organization, addressed the Board and asked that the Board consider allowing this organization to use the clubhouse 12 Tuesdays in a row during the winter months instead of one time per month and 12 times a year.  Cape Tots Organization is currently a officially recognized organization, and the Board agreed to consider their request.

Ms. Audrey Lengbeyer, representing the Cape Home-Schoolers Organization, addressed the Board about its pending request to become an officially recognized organization, stating that the current group consists of six families, which includes five families from the Cape.  This is a start, and the membership is anticipated to increase with time.  The organization would like to work closely with the CSCIA to comply with all requirements.  …President Biondi thanked Ms. West and Ms. Lengbeyer for their input.  

Agenda Items under OLD BUSINESS:
All three agenda items under Old Business fell under one topic:  Organizations Officially Recognized by the CSCIA  (OORC).  The items to be discussed included:  (1) Review of the CSCIA Policies and Procedures for OORC; (2) Review of the CSCIA “use of the clubhouse” policies for these organizations; and (3) a request from the Cape Home-Schoolers to become a OORC.  President Biondi distributed copies of the OORC Policies & Procedures with his recommended modifications, and then opened up all three agenda items for discussion.

Governor Daly – recommended the Cape Home-Schoolers have a charter or other required documentation stating their purpose and policies to be considered as a OORC.  He also recommended amending our OORC Policies & Procedures beyond allowing an organization to use the clubhouse strictly one time a month for 12 months.  …President Biondi stated he already modified the policies and procedures currently being reviewed, to allow the CSCIA the flexibility to allow organizations to use the clubhouse other than one day a month for 12 months.  …Governor Gallagher said that in order to consider organizations to be a OORC, that we must first define an “organization.”  …Governor Newman recommended that the CSCIA already has policy that defineds organizations and that it doesn’t need to be amended …Governor Daly made a, “motion to accept the OORC Policies & Procedures as modified by President Biondi.”  Governor Mooneyhan seconded the motion and discussion followed.

Governor Lamb recommended that changes to the Policies & Procedures include a requirement that all OORC make a security deposit with the CSCIA to help maintain “the care of the clubhouse” during organizational use.  …Governor Campbell recommended the Board create a basic but comprehensive OORC Application Form to be used by the CSCIA for all OORC. ...During the subsequent discussions, Governor Daly drafted  an  OORC Application Form and presented it to the Board.  Governor Daly then made a motion to “amend his original motion to include the OORC Application Form, and a requirement for each OORC to leave a security deposit - the amount to be determined by the Clubhouse Committee Chair.”    Governor Gardner seconded this amended motion and it was unanimously approved.

Governor Daly also made a, “motion to change the wording of the first sentence in paragraph II.C.2. of the OORC Policies & Procedures from ‘either a Friday or Sunday on a day and’ to ‘excluding Saturdays’ and another motion to change paragraph II.A.1. to ‘Request recognition in writing, including completion of the Cape Recognized Organization Application’.” Governor Berley seconded these motions and they were unanimously approved. 

Governor Gallagher made a motion to change the last sentence of paragraph II.C.2. to read, “An officer of the organization or, if the organization has no officers, a resident-member of the organization must sign the use contract in force at the time the reservation is made.”  This motion was seconded and unanimously approved.

President Biondi agreed to distribute copies of the OORC Policies & Procedures, reflecting all of the approved modifications, with the Minutes for the next monthly BOG meeting.

President Biondi addressed the pending request from the Cape Home-Schoolers to be considered as an  OORC.  He also stated that if necessary the CSCIA still has at least another month to decide on the request, as the Board is currently in the process of reviewing and modifying the OORC Policies & Procedures.  Governor Campbell made a, “motion to table the Cape Home-Schooler’s request until the April 13, 2009 CSCIA Monthly BOG meeting.”  The motion was seconded and approved with one opposed and one abstention.

NEW BUSINESS:  

OYSTER NURSERY:  Governor Newman, B&P Committee Chair, stated he received a request from the Little Magothy Beach area Oyster Nursery asking the CSCIA to fund new equipment including a pump at the cost of about $550.  He would like to assist the Oyster Nursery with the funds, but would also like the Board’s input, as the Oyster Nursery is an external organization.  He made a, “motion to use funds from the B&P Repairs & Maintenance budget to provide a new pump to the Oyster Nursery team.”  Governor Maltz seconded the motion, which was followed by discussion.

Governor Daly commented that the Oyster Nursery is a private activity not specific to the CSCIA.  As such, it provides no improvement to the Cape beaches or the CSCIA.  …Governor Gardner commented that this is a relatively small amount of money to support an environmental cause near the Cape.  …Governor Campbell recommended that if this request is approved, that a positive article reflecting our contribution should appear in the Caper.  …President Biondi stated the CSCIA can do this; the question is “should we?”  A vote was taken and the motion was approved with one opposed.

PROJECTOR POLICY:  President Biondi asked for a usage policy on the new projector.  Governor Campbell made a, “motion that the projector is for CSCIA office use only; and not for use by clubhouse renters.”  Governor Berley seconded the motion and it was approved with one opposed.

PROPERTY SURVEYS:  President Biondi addressed the agenda item of “survey of properties bordering CSCIA owned properties.”  Some of these properties have garages, sheds and/or fences somewhat on CSCIA owned property, so President Biondi would like to send letters to these property owners stating they own the structures, but they are on CSCIA property.  He requested feedback from the Board.  In response, Governor Daly made a, “motion that the President send appropriately worded warning letters to these property owners on a regular basis as required by law.”  This effort would be to avoid adverse possession actions and to reinforce that the CSCIA retains the right to enforce removal of the structures, particularly at the time of sale of the property.  Governor Maltz seconded the motion and it was unanimously approved.

CLUBHOUSE SIDING:  After months of research on costs and materials for clubhouse siding, the Board agreed to decide three issues: (1) Should extra money be spent for a better quality siding; (2) select a specific siding pattern, and: (3) select colors.  …After discussion, the Board agreed to use the better quality siding.  Governor Maltz made a, “motion to take out the difference of cost for the better quality siding materials from the Maintenance Account.”  Governor Lamb seconded the motion and it was unanimously approved.  The Board selected a vinyl shake-pattern siding.  Recommended siding colors were provided to the Clubhouse Chair.

After discussing the various bids, Governor Daly made a, “motion to accept the lowest bid, which was from Advanced Homes.”  Governor Maltz seconded the motion and it was unanimously approved.  

CLOSED SESSION MEETING:  9:55 P.M. – 10:15 P.M.
Comments from the floor:  

Governor Gallagher mentioned that the agenda item of: CSCIA Budget Item #9, Legal Services has been on the BOG agenda for several months and keeps getting tabled.  Governor Daly agreed and asked that it be scheduled early on the agenda for next month’s Board meeting.

Attendance:   

Governors Berley, Biondi, Campbell, Daly, Gallagher, Gardner, Lamb, Maltz, Mooneyhan and Newman were present.  Budget Committee member Buchet was also present.

Adjournment:   A motion was made to adjourn the March 2009 CSCIA BOG Monthly meeting.  The motion was seconded and it was unanimously approved.  The March 9, 2009 CSCIA BOG Monthly meeting was adjourned at 10:20 P.M.    
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