MINUTES

CSCIA BOARD OF GOVERNORS MEETING

JULY 14, 2008

The July 2008 CSCIA Monthly Board of Governors meeting was convened on July 14, 2008 at 7:30 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.  

President’s Remarks:  President Josephine Gardner presented the agenda for the meeting and provided opening remarks.  

· During the past week, she was advised of problems concerning boat slips and boat ramp usage.  Unauthorized boats were found moored in slips at least twice.  These issues will be further discussed later in the meeting.

· A car was towed from a community parking area because it did not have Cape stickers or a guest pass.  The Cape residents claimed there was a problem with the stickers peeling off or being peeled off.  The Cape office had received about 12 complaints about stickers peeling off.  This subject will also be discussed later in the meeting.

· She received a report about a rental house on Green Holly Drive having been occupied by squatters for about three months.

· Governor Barbara Morgan had to resign from the Board of Governors due to a very busy personal schedule.

· There is a Quarterly Membership meeting scheduled for July 22, 2008.

· She is in receipt of a Boy Scout Pack 707 sponsorship form.  She will sign the sponsorship form on behalf of the CSCIA if so directed by the Board.  This issue will be further discussed later in the meeting. 

Minutes:


Governor Biondi made a motion to approve the June 9, 2008 BOG Monthly Meeting minutes.  Governor Daly seconded the motion and it was unanimously approved.

Financials:  

The Treasurer, Governor Biondi, presented the April 30, 2008 and the May 31, 2008 Financials.   Governor Gallagher made a motion to approve the April 30, 2008 Financials.  Governor Maltz seconded the motion and it was unanimously approved.  Governor Gallagher made another motion to approve the May 31, 2008 Financials.  Governor Wolin seconded this motion and it was unanimously approved.

Agenda Item:  Ms. Joannie Coleman-Casey, County Zoning Department Supervisor
Ms. Casey was invited to attend the meeting and address the Board.  Ms. Casey described the procedures the County Zoning Department goes through to inspect properties reported to be in violation of County zoning codes and the actions taken on property owners.  Her comments included:

· Among many others, zoning violations include illegal apartments; untagged vehicles and trailers; running a car repair business; and large amounts of trash strewn about.

· Upon receiving a Zoning Violation report, she assigns it to an inspector who tries to visit the property within 10 days.

· If the inspector verifies the violations, an initial “Violation Letter” is sent to the offending property owner directing the violations be cleared within a stated time period.  

· Non-compliance with the “Violation Letter” process results in the County issuing one or more citations.  Continued non-compliance results in a court order.  Contempt of court could lead to jail time.

· Keys to identifying unauthorized apartments are separate cooking and eating facilities; an advertisement, two electrical meters or two or more mailboxes.

· The Zoning Department follows up with the County Legal Office on referred cases about once a month until resolution.

· The County Fire Marshall does not inspect residential properties concerning liquid or propane type gas tanks.

· Boats may be propped up on stands, including cinder blocks, if the boat is currently registered and appears operable.

· The Zoning Department has a saying that, “Ugly ain’t actionable.”  Properties must be more than ugly to warrant Zoning Department action.

 Agenda Item:  Mr. Glenn Martin was given an opportunity to address the Board:

He stated he has had a boat slip for about 18 years.  Twice recently, unauthorized boats were found moored in his slip, including yesterday.  After explaining to the boat owner that it was his slip, he was threatened by two individuals.  Because serious threats were made, he called the police to file a report.  Mr. Martin wanted the Board to be aware of these incidents.  Another resident commented that on race nights (Wednesdays) there is a problem of insufficient parking spaces available due to non-residents parking in the area.

Governor Newman commented that he is using a car towing company to monitor the parking lots and is considering installing security access gates.  Meanwhile, if Board members observe unauthorized vehicles at our community sites, they should call the tow company.  Governor Daly stated “as a point for the record,” that for 30 years on Wednesday evenings he had never observed a problem with a lack of parking spaces.

Governor Campbell commented that he observed insufficient room available for tow trucks to maneuver into position to tow vehicles from the Lake Claire parking area.  With vehicles parked in most of the available parking spots on both sides of the parking lot, there just is not enough room for a tow truck to hook and tow a vehicle out without doing damage.

COMMITTEE REPORTS:
Committee Reports: 

Beaches and Parks – Governor Newman discussed some safety issues associated with using the “guard shack” as a storage area for the community signboard equipment.  The Swim Club receives funds for maintaining the signboard.  The President of the Swim Club was asked to provide a letter by August 1, 2008 stating the Swim Club would be responsible for users of the signboard.  The current users would discontinue using the signboard if this letter is not received.  

Clubhouse – Governor Lamb is getting updated estimates to install siding on the clubhouse.  In regards to a clubhouse problem with the Boy Scout Troop 707 in the recent past, the Troop expressed that they thought they had the right to come into the clubhouse at any time.  They now recognize this was wrong, and they agreed to reimburse the affected clubhouse renters one-half of the rental fee.  Now only one Boy Scout representative is assigned a clubhouse key, and use of the clubhouse must be scheduled through the office like all other recognized organizations.

Piers – Governor Gallagher reported that 100-feet of the Lake Claire piers was re-planked; 94% of the boat slips are rented out; and the annual survey of slip usage had begun.

Caper – Governor Maltz reported that Barbara Morgan has been working on the Caper since Dana Raymond resigned.  

Building and Covenants Committees – Governor Daly stated that he intends to utilize more form letters to report building and covenant violations to property owners.  Non-compliance would result in letters from the CSCIA’s legal representative.  He also noted to the Board that some transcription problems exist with the CSCIA Building Code.  With the Board’s agreement, he will identify and make the needed corrections.  

BUILDING VARIANCE REQUEST:  Mr. Ron McKie was provided an opportunity to address the Board to explain his request for a Building Variance and to answer Board member questions:

· He requested that the CSCIA give him a variance to build a carport in front of this house being remodeled, instead building it equal to, or behind, the front of his house as required by the CSCIA Building Code.

· Due to a narrow lot, plus existing structures – he is prevented from building a carport other than in the front of the house.  Also, the house is an A-frame so it would be hard to incorporate a garage into the house.  

· Building a carport in the front of the house also allows him to meet required setbacks.

After discussions and questions with Mr. McKie, the Board agreed it would meet and further discuss this request in a Closed Session meeting.

OLD BUSINESS:

Governor Maltz noted that President Gardner holds the Boy Scout Troop 707 Agreement form for the CSCIA to sponsor the troop.  President Gardner stated that an agreement has not existed for the past two years, and she would only sign the agreement if the Board agrees that she should, as she does not believe a community association should sponsor any scout troops.  Governor Maltz made a, “Motion that President Gardner sign the Boy Scout Troop 707 Agreement for CSCIA sponsorship.”  Governor Campbell seconded the motion.  After further discussion a vote was taken.  The motion failed with zero Board members in favor, seven against the motion and two members abstaining.

Governor Daly made another motion, which was seconded by Governor Maltz, that “The CSCIA sends a letter to Boy Scout Troop 707 stating that the CSCIA intends to treat their organization the same as all other CSCIA Recognized Organizations, including receiving all of the same privileges.”  After discussion, Governors Daly and Maltz amended their original motion to add another statement to the letter that there had been no signed agreement for the past two years and the CSCIA declines to accept this sponsorship request from the Boy Scout Troop.  Their final motion including the amendment was:  “The CSCIA sends a letter to Boy Scout Troop 707 stating that the CSCIA intends to treat their organization the same as all other CSCIA Recognized Organizations, including receiving all of the same privileges.  There had been no signed agreement for the past two years and the CSCIA declines to accept this sponsorship request from the Boy Scout Troop 707.”  This motion was approved with seven Board members in favor, one opposed and one abstaining.

Governor Maltz asked if the Board is going to discuss the initial and long-term costs of installing security access gates before going to the Quarterly Membership meeting?  The response was  “no.”  Governor Daly expressed the same concern of raising these questions at the membership meeting instead of the BOG meeting.  …

NEW BUSINESS:  

President Gardner received a letter from Mr. & Mrs. Gordon about their car having been towed from a community property after their stickers fell off and were requesting a refund for the towing costs from the CSCIA.  Board members noted that the office received about 12 calls about Cape stickers falling off cars.  After discussion, Governor Campbell made a “Motion to refund the towing costs to Mr. & Mrs. Gordon.”  The motion was approved with five Board members in favor, one opposed and three abstaining.

Governor Campbell commented that a long-time Cape resident passed away and asked about consideration of a “memorial bench” or similar.  He was advised to speak to Governor Newman.

CLOSED SESSION MEETING: 10:15 PM – 10:30 PM, Building Variance discussion  

Governor Daly made a motion, seconded by Governor Maltz, that the Board enters into a Closed Session meeting.  The motion was unanimously approved.  After Closed Session discussion, Governor Gallagher made a motion, seconded by Governor Biondi, to end the Closed Session meeting.  The motion was unanimously approved.  The Board tabled the issue until next month.

Attendance:   Governors Biondi, Campbell, Daly, Gallagher, Gardner, Lamb, Maltz, Newman, Pollock and Wolin were in attendance.  

Adjournment:   A motion was made a motion to adjourn the July Monthly BOG meeting.  The motion was seconded and unanimously approved.  The July 14, 2008 BOG Monthly meeting was adjourned at 10:35 PM.  
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