AMENDED - MINUTES

CSCIA BOARD OF GOVERNORS MEETING

JANUARY 14, 2008

The January 2008 CSCIA Board of Governors meeting was convened on January 14, 2008 at 7:30 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.  

President’s Remarks:  President Josephine Gardner presented the agenda for the meeting and provided opening remarks:

· President Gardner discussed a newspaper article that described a recent court ruling on a nearby community association involving riparian rights, ownership of the piers and charging residents for use of those piers.  The court ruled that the involved residents did not have ownership of the riparian rights or piers; however, the community association could not charge these residents for using these piers.

· The question of, “Does the CSCIA have a representative on the Magothy River Association?” was asked.   The answer was “no” followed by the question of, “Should we?”  No decision was made.

· President Gardner introduced and welcomed a new member of the Board, Ms. Kim Pollock.

.
Minutes:


A motion was made by Governor Gallagher to approve the December 10, 2007 BOG Monthly Meeting minutes.  Governor Wolin seconded the motion and it was unanimously approved.

Financials:  

The Treasurer, Governor Biondi, briefed the Board on the October 31, 2007 and November 30, 2007 Financials.  He stated that he had heard from the County about his request to reprogram funds.  He also mentioned that he would work with the CSCIA accountant to break up the tax lots of the swimming pool property.  Governor Wolin made a motion to approve both Financials.  Governor Maltz seconded the motion and it was unanimously approved.

COMMITTEE REPORTS:
Building Committee:  Governor Daly provided a quick status on various building issues.  He also reported that he was in receipt of a building variance request for a fence.  He described that the variance request was to construct a 6-foot fence in an area where the normal maximum allowed height is 4-feet, due to exigent circumstances.  After brief discussion, a motion was made and approved to enter into a Closed Session.

Closed Session Meeting – 7:50 p.m. to 8:05 p.m.

Upon conclusion of the Closed Session meeting, the BOG stated that the building variance request was approved.

Membership:  Governor Pollock is the new chair of this committee.  She will receive initial help from the past chair, Governor Morgan.

Web Master:  Governor Newman reported that he updated the new 2008 e-mail addresses.

Clubhouse:  Governor Lamb reported that the painting of the interior of the clubhouse had started.

History – Governor Morgan reported that Delegate Mike Busch approached the Goshen Farm Preservation Society about him supporting a request for a $250K bond bill for the property.  He wants the front-fields area of the property for soccer fields.  President Gardner stated she would send a letter to Mr. Busch expressing the CSCIA’s displeasure with this proposal.

Long Range Planning (LRP):  Governor Wolin discussed the LRP with the Board, including input received from the membership at the January 8th CSCIA Annual Membership Meeting.  In response to that meeting, President Gardner stated that it was obvious that the membership wanted a better-defined list of “doable” projects and a more simplified process to evaluate these projects.  She also stated that some of the listed projects fall under the responsibility of committee chairs, and therefore do not belong on this list.  

Governor Gallagher asked for a definition of “long range,” as some of the projects are already underway.  He also stated that a Long Range Plan needs time and groundwork, and recommended possible use of flowcharts.

After additional discussion and comments, Governor Newman made a motion for the “LRP Committee to create a logical process to vet projects (including for example – use of flowcharts), synchronized with the Board budget process.”  Governor Daly seconded the motion and it was approved with one member abstaining.

Governor Daly pointed out that this motion and related actions also reflect the Board’s response to the membership’s request at the January 8th Annual Membership Meeting, to simplify and the LRP process and list.

OLD BUSINESS:  

None to report.

NEW BUSINESS:  

Governor Daly emphasized that the reason to hold a Board member meeting immediately after the Annual Membership Meeting was to ensure the availability of all the Board members to select Board positions, and to avoid the appearance of Board manipulation, lacking some members.

Governor Biondi commented that we are asking the BLOA to replant trees removed during the repaving project, however with no room available, where are they going to plant these trees?  President Gardner commented that a nursery/landscape company should tell us that there is no room.  Governor Gallagher commented that if there is no room, that we should ask the BLOA to donate an equitable amount to the Beaches & Parks Committee.

Governor Gallagher stated that he would soon be reviewing the CSCIA Bylaws again.  Specifically, he will be reviewing the “Who can vote?” area along with other areas of the bylaws.

President Gardner mentioned that there is a Broadneck Communities meeting scheduled for the next Thursday.  She will keep the Board updated and bring any Countywide issues back to the Board, as the Cape has leverage.

Attendance:   Governors Biondi, Daly, Gallagher, Gardner, Lamb, Maltz, Morgan, Newman, Pollock and Wolin were in attendance.  Governor Campbell was absent.  

Adjournment:   Governor Biondi made a motion to adjourn the monthly BOG meeting.  Governor Daly seconded the motion and it was unanimously approved.  The January 14, 2008 BOG Monthly meeting was adjourned at 9:10 p.m. 
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