AMENDED - MINUTES

CSCIA BOARD OF GOVERNORS MEETING

DECEMBER 11, 2006

The December 2006 CSCIA Board of Governors meeting was convened on December 11, 2006 at 7:30 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.

President’s Remarks:  President Dan Wolin provided opening remarks and presented the meeting agenda.

Minutes:

Minutes from the November 13, 2006 Monthly BOG Meeting were discussed.


Governor Gallagher noted an inaccuracy in the discussion on November 13, 2006 in the BOG meeting on the History Committee when he was absent.  He requested the minutes be amended to include the statement: "As then President, and as empowered by the Bylaws, President Gallagher informed the CSCIA Board of Governors in November 2005 that he was establishing a CSCIA History Committee." As a note for the record at the appropriate place in the Minutes. Governor Daly took the action to amend the minutes as requested.

Governor Puglisi noted he had been voted unexcused absent when he had in fact, supplied the President with an email indicating he was on business travel on November 13, 2006. After some discussion, Governor Daly made a motion to deem the absence of Governor Puglisi as “excused” from the November 13, 2006 Monthly BOG Meeting due to unread but documented earlier communications by Governor Puglisi to the Board president.  Governor Lamb seconded the motion and it was unanimously approved.  Governor Puglisi was then recorded as “excused.” from the November 13, 2006 Monthly BOG Meeting. Governor Daly took the action to have this result added to the November 13, 2006 Monthly BOG Meeting Minutes as an amended note for the record at the appropriate place in the Minutes.

A motion was made by Governor Gardner to approve the Minutes as amended.  Governor Campbell seconded the motion and it was approved, with one board member abstaining.

Financials:  

Governor Puglisi presented the October 31, 2006 Financials.  After brief discussion and agreement to make a couple of very minor changes to future Financials, Governor Puglisi made a motion to approve the October 31, 2006 Financials.  Governor Gallagher seconded the motion and it was unanimously approved.  

COMMITTEE REPORTS:

Clubhouse:  Governor Juras mentioned a problem with the heat pump for the CSCIA office space.  The cause of the problem will be identified and fixed.  Also, the bottom of the double-doors on the Main Beach side of the clubhouse are rotted out and will be fixed at an approximate cost of $400.

Roads:  Governor Campbell stated that the County is still in the process of developing the “90% plans” for the Cape St. Claire Road improvement project.  The CSCIA will receive a copy of these “90% plans” upon finalization.

Covenants:  Governor Puglisi distributed copies of two reports to the board for review.  The first report summarized the various Zoning and other County violations regarding Cape properties that were reported to the County, and the County status on these violations.  The second report summarized covenant violations by Cape property owners that are being handled through the CSCIA’s lawyer, and the action status.  Governor Puglisi met with the CSCIA lawyer on December 8th.  

Governor Daly mentioned that he is working with Governor Puglisi on a “Covenants Code” and hopes to have it ready by February.  In part, it will describe what constitutes a covenants violation.

Caper:  Governor Maltz reported that a combined December 2006/January 2007 Caper would be going out soon.  It consists of 16 pages, including a ballot and the budget.

Building:  Governor Gardner mentioned that the CSCIA office door was recently left unlocked.  

Governor Gardner also reported that a recent clubhouse renter had forgotten to pick up the clubhouse keys for a weekend rental before the CSCIA office closed on a Friday. Governor Gardner emphasized that the CSCIA office staff is not available outside of normal working hours.  If someone has to perform some activity (in this case, someone had to come in and open the CSCIA office after hours to provide the keys) the renter will be charged the time of an employee to do so. She also emphasized that CSCIA office employees are not "on call" or paid as such, so committee chairs need to create policies to handle such contingencies without involving CSCIA administrative employees.  

Piers:  Governor Gallagher reported that:

· A website request for assistance to install the bubbler system at the piers was successful.  With about 20 helpers, the bubbler system was installed during the week of December 3rd. 

· Anyone who requested a winter boat slip at Deep Creek did get one. He noted there were still some available.

· A usage report to the County on the “pump-out system” resulted in a bill from the County.  Future bills will also be based on usage.

History: Governor Gallagher stated that efforts by the CSCIA History Committee and other involved citizens appear to have saved the historic Radoff House from destruction and the property from being declared excess by the County.  He and others met with the Board of Education, as the property is in their inventory.  The Board of Education must first go to the County if they want to excess property.  The County did board up windows, fixed a patio support post, cut the electrical power and will provide a “right of entry” to the house for selected persons.

He stated that separate from the CSCIA, a new society named the “Goshen Farm Preservation Society” was started.  This society will be dedicated to preserving the Radoff House, also known as the Goshen Farm, and its property - and to use these facilities to teach local history.  Articles of incorporation and a mission statement have been drafted.  He is still  working on bylaws.  

This new society was envisioned to have a five-person board, with one representative from the CSCIA History Committee, if supported.  Governor Gardner suggested that the CSCIA provide the new society with support, but not necessarily money.  

Currently designated as a “special” CSCIA committee, President Wolin made a motion, stating the CSCIA will put to a vote by the membership - a CSCIA bylaws change, "to the establishment of a “permanent” CSCIA History Committee History Committee that shall collect and maintain artifacts, documentation and pictures of historical interest and may periodically present exhibits thereof at Cape St. Claire Improvement Association meetings.  The History Committee shall also record the history of Cape St. Claire and the surrounding area, to be presented to residents, schools and other interested parties.”   Governor Gardner seconded the motion and it was approved with seven members voting in favor, one opposed and one abstention.  The ballot should appear in the April 2007 Caper.

Governor Maltz made a motion that, “The CSCIA Board recognizes the formation of the ‘Goshen Farm Preservation Society’ as a Cape Recognized Organization pursuant to it maintaining the requisite 80% Cape resident membership.  The Board appoints the CSCIA History Committee Chair as the Board representative to this new organization.”   Governor Daly seconded the motion and it was unanimously approved.

Nominating:  Governor Lamb reported that she had forwarded the biographies of the Board of Governors and Budget Committee nominees to the Caper to be published with the ballots.  She is also trying to find people to help with the counting of the ballots.

Website:  Governor Newman stated that his is taking steps to better maintain a current calendar of dates and events on the website.

OLD BUSINESS:  None to report.

NEW BUSINESS:  

President Wolin asked the committee chairpersons to submit their Annual Reports by Dec 15th.

Governor Daly suggested maintaining a “pothole” listing on the website.  The Roads Committee chair, Governor Campbell, will be writing a Caper article on the subject of “potholes.” 

Governor Gardner remarked that we had access in the past to the County Executive and Ms. Gail Smith, and it is now important for the Board to set up a form of communication with the new people in these and other County positions. 

Governor Juras advised the Board that as his term expires, he would not be running for the CSCIA Board of Governors next year.  He thanked and praised all of the Board members for their efforts.

Roll Call:  

A roll call was taken.  Present were Governors Campbell, Daly, Gallagher, Gardner, Juras, Lamb, Maltz, Newman, Puglisi and Wolin.  Budget Committee member Chris Knott was also present.

Absent was Governor Madden.  He previously communicated his absence from the meeting.  Governor Daly made a motion to deem Governor Madden’s absence as “excused.”  Governor Campbell seconded the motion and it was approved, with seven in favor and two against.

Adjournment:  Governor Puglisi made a motion to adjourn the regular monthly BOG meeting.  Governor Juras seconded the motion and it was unanimously approved.  The December 11, 2006 BOG Monthly Meeting was adjourned at 9:31 PM.
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