MINUTES

BOARD OF GOVERNORS

JANUARY 12, 2004

The January 2004 Board of Governors meeting was convened on January 12, 2004 at 7:30 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.

Present were Governors Calvert, Campbell, Daly, Gallagher, Gardner, Madden, Miller and Wolin.  Absent was Governor Barnhart.  Budget Committee members Biondi and Hotchkiss were also present.

Minutes:  

Governor Wolin made a motion to approve the December 8, 2003 BOG Monthly Meeting Minutes.  Governor Miller seconded the motion and it was unanimously approved.  

Financials:  

Governor Miller made a motion to approve the October 31, 2003 Financials.  Governor Wolin seconded the motion and it was unanimously approved.   Governor Miller made a motion to approve the November 30, 2003 Financials.  Governor Wolin seconded the motion and it was unanimously approved.  Governor Wolin asked for any questions on the preliminary December 31, 2003 Financials, but received none.

PRESIDENT MADDEN’S REMARKS:
· He received a letter from a six-year old boy, Mathew Davis, excelling in academic excellence and sports.  He hopes to take part in a goodwill trip to Sweden to play international soccer and seeks financial support for transportation and other related costs.  The board agreed to put a brief article in the Caper.

· He received the Boy Scouts Charter and would sign it after the meeting.

· President Madden directed the Office Manager to not send out the postcards announcing the Annual Meeting due to the approximate $700 cost.  The Annual Meeting information was published in the Caper and the community signboard will have the meeting date posted starting on January 16, 2004.

· On January 28th there would be a meeting at the State questioning the approval of funds for athletic fields at the Smith Farm equestrian center and recreation property.  The CSCIA stands by its original letter.

COMMITTEE REPORTS:

Building:

Governor Campbell reported that all of the 2003, and some 2004, building permit requests were acted upon.

Piers:

Governor Gallagher reported that ice was forming in Deep Creek piers area.  Unfortunately, Hurricane Isabel damaged the motor and compressor to our pier bubbler system.  Repairs were made to the motor; however, parts were unavailable to repair the compressor due to age.  A new compressor was ordered.

Roads:

Governor Gardner stated that the last set of plans the County provided for the Cape St. Claire Road Improvement project was based on the County getting the necessary right-of-ways.  Governor Daly raised the issue of too many trucks and cars being parked in the “No Parking” area in front of the Wawa Store.  The board was uncertain if this is a State or County road.  Governor Daly also cited the danger of too many trucks traveling in the left lanes over the Bay Bridge towards Cape St. Claire on RT 50 and also over the Severn River Bridge.  Governor Daly will draft a letter for Governor Gardner to forward to the State.

Membership:
Governor Calvert received unconfirmed word that the County may offer only two weekdays for the Cape Cleanup this year vice a Friday through Sunday schedule as in the past.  This raised concerns about Cape residents not being able to take advantage of the opportunity and a potential lack of volunteers, due to the weekday schedule.  Governor Daly made a motion that was seconded by Governor Campbell that, “The President inform the membership of the projected schedule change, the reasons the County provided, and a means to contact the County to question their decision.”  The motion was unanimously approved.

Clubhouse:

Governor Miller summarized recent clubhouse accomplishments including: 

· Getting new high-speed internet and TV cable installed.  President Madden expressed concern about the “accounting computer” being permanently hooked up to the Internet.  Governor Daly agreed and will rectify this situation.  He also stated that he did not want anybody to install “firewall” software on the system, as he would use a router solution instead.  
· Purchasing a roof snow shovel to prevent ice-dams within the gutters.
· Near finalization of a clubhouse rental survey.  She will present it at the February 2004 BOG Monthly meeting. 
· Completion of a proposal to increase Clubhouse rental rates.  This will also be presented at the February meeting.
Governor Miller received a request from the Cape Tots Playgroup, a not-for-profit group, seeking status as a CSCIA Recognized Organization.  The purpose of the group is to share playtime with young kids and network with other parents.  The reason for the request is to continue the playgroup during the winter months using the community clubhouse as a central meeting location. Eighty-eight percent of the group is comprised of Cape residents.  Governor Daly questioned whether this was a formally structured organization vice just a group of people, considering that childcare is high risk and the clubhouse is not equipped with rubberized floors and other injury prevention equipment.  Governor Miller stated that the Playgroup is formally organized and meets the criteria for recognition.  Governor Miller made a motion to, “Approve the Cape Tots Playgroup as a Cape Recognized Organization.”  Governor Wolin seconded the motion and it passed by a 7 to 1 vote.  

Caper:

Governor Wolin reiterated that the December/January Caper was split this year, which worked out well and actually increased revenue.

Beaches and Parks:
President Madden stated that: 

· A new hire, Mr. Coletta, will ensure more expedient snow clearing of the driveways and sidewalks.

· Another gentleman is doing 60 hours of community service by cleaning the beaches.

· Our tractor is in Delaware getting new equipment installed. 

· All committee chairs should have already submitted their Annual Reports.

Covenants:

Governor Daly reported that he is working on the CSCIA Covenants Policy and is attempting to follow the County code.  He asked if the board preferred “general” covenants vice “specific” covenants.  The BOG provided feedback that a Covenants Policy, citing specific policies similar to the Building policies, would be more desirable.  Governor Daly will prepare and present an initial Covenants Policy proposal for the BOG, detailing specific policies.

OLD BUSINESS:

Incorporating BOG feedback from the December monthly meeting, Governor Gallagher presented extensive recommended Bylaws changes to the BOG for review.  After a complete BOG review and agreement that all of the recommended changes be made, Governor Gallagher made a motion that, “The BOG propose these Bylaws changes to the membership for approval.”  Governor Campbell seconded the motion and it was unanimously approved.  President Madden recommended that Governor Gallagher announce these proposed Bylaws changes at the Annual Meeting in January and advise the membership that a vote on the proposed changes would be made in April.

NEW BUSINESS:

None to report.

Adjournment:

Governor Calvert moved that the meeting be adjourned.  Governor Wolin seconded the motion and it was unanimously approved.  The January 12, 2004 BOG Monthly meeting was adjourned at 9:05 PM. 

