CAPE ST. CLAIRE IMPROVEMENT ASSOCIATION

Quarterly Membership Meeting

OCTOBER 26, 2004

The October 2004 Quarterly Membership meeting was convened on October 26, 2004 at 

7:30 P.M. in the Cape St. Claire Clubhouse.

President Craig Madden called the meeting to order.  Present were Governors Barnhart, Campbell, Gallagher, Gardner, Juras, Madden and Miller.  Budget Committee Chair, Lou Biondi, was also present.

Secretary’s Report/Approval of Minutes:  

John Redman made a motion to approve the July 27, 2004 Quarterly Membership Meeting Minutes.  Katherine Woods seconded the motion.  The motion passed unanimously.  

Treasurer’s Report/Approval of Financials:  

President Madden mentioned that Mr. Dan Klosterman completed an audit of our SCBD account for the end of fiscal year 2004 and we received a “gold star.”  Lou Biondi made a motion to approve the June 30, 2004 Financials.  Kirk Sievers seconded the motion.  The motion passed unanimously.

President’s Remarks:
President Madden provided opening remarks:

· He thanked Katherine Woods, Elaine Barnhart and Robert Jenkins for setting up the clubhouse for the Quarterly Meeting.

· He acknowledged the presence of Cathy Vitale of the County Council, who would later speak to the membership on the subject of “school redistricting” and other subjects.

· He mentioned that next year there would be four (4) vacancies on the Board of Governors and two (2) vacancies on the Budget Committee.  He encouraged nominations.

NOMINATIONS:  

Governor Gallagher is the Nominating Committee Chairman.  The floor was opened to hear nominations for the Board of Governor and the Budget Committee.

· Amy Juras nominated Kirk Sievers to the BOG.

· Governor Gallagher nominated Josephine Gardner and Bruce Campbell to the BOG.

· Katherine Woods nominated Mary Lamb to the BOG.

A brief description of duties was provided.  The BOG is a twelve-member board with each position having a function.  The BOG elects officers and committee chairs.  Members are elected to a three-year (3-year) term.  

When the SCBD was formed eight (8) years ago, a separate SCBD Budget Committee was created.  Members with the most votes elected to the Budget Committee serve a two-year (2-year) term.  The member with the least amount of votes elected to the Budget Committee serves a one-year (1-year) term.  The deadline for nominations for the Budget Committee is by the November BOG meeting, November 8, 2004.

Amy Juras nominated Peter Clarke for the Budget Committee.

SCHOOL REDISTRICTING:  Discussion
President Madden addressed the membership and pointed out that during the last three to four months, The Capital newspaper contained several articles about school redistricting.  These articles included statements from the County Council, the School Board and the County Executive, Janet Owens.  President Madden stated that he was not in favor of school redistricting in the Cape, but was looking for membership input on the subject.

Governor Gardner mentioned that in 1975 there was an effort to get the Deep Creek area of the Cape to go to Belvedere.  President Madden stated that he spoke to Mr. Zaharko, principal of Cape St. Claire Elementary School, and there is a space problem, however, Belvedere Elementary School still has room.  He also emphasized that three years ago at a Quarterly Membership meeting Janet Owens specifically mentioned that school redistricting within the Cape was not an issue.  (President Madden subsequently researched and reported to the membership that the October 23, 2001 Quarterly Membership Meeting Minutes documented that both Janet Owens and Cathy Vitale stated that school redistricting within the Cape “was not happening.”)   

Governor Gardner stated that school redistricting then results in opening up further housing development, so we should not let the momentum build towards redistricting.  Also, we should not want school busing away from what is now a good school system.  On this subject of school capacity calculations and spreading rumors, President Madden asked to hear from Cathy Vitale.

Cathy Vitale, County Council Member:
· Within the County there are 10,000 seats available.  There is no money from the State, so how do we use the seats we have?  It is a politically sensitive issue.

· 20-30 years ago, there was talk of splitting the Cape.

· Walnut Ridge and other nearby communities are more likely than the Cape to be split.

· Broadneck Elementary School is closed for the next three to four years.

· Nine of 12 schools are closed because of maximum capacity.

· There is no money available for Broadneck school expansion.

· Recommends we attend the Broadneck Federation meetings because a key subject is the creation of senior housing.  There is already a school crunch before older people move from Cape homes to senior housing, which is exacerbated when new families with children move in.

· Our next problem is that the State formula looks at classes and capacity to arrive at a total number.  Per the State’s formula, the County fills schools to 85% capacity so we do not qualify for State funding.  When we got a revitalization of Cape Elementary School, the music room was put inside while other classes and students were put outside of the building.  This is viewed that we have room.  Recently, Anne Arundel County received $ .13 on the dollar, while Montgomery County received $ .42 on the dollar.  President Madden asked if new suggestions from the State on class size are coming.  Cathy Vitale responded that new suggestions would be coming down from the State.

· Cautioned that at new construction sites, including the revitalization of Cape St. Claire Elementary School, should be monitored for mold problems.

· There is a $40M surplus this year in the County’s budget.

· The “Senior Housing” designation can never be changed due to deed restriction.  Also, the developers received special tax breaks to build senior housing.

· The County does school redistricting every year, but not massive redistricting.

· She recommended that we review the County Budget timelines at: www.aacps.org
BREAK

Cathy Vitale…Continued:
· She in the process of determining the number of vacant lots in the Cape for future information.

· On the subject of subdivisions and rezoning, she mentioned that there are new zoning regulations in Anne Arundel County, including commercial parking in residential areas and additions built close to property lines.

· The County proposed that an 8’ X 8’ shed or smaller can be put on a corner without setbacks.

· In the Whitehall area, “bed and breakfasts” are becoming an issue.

· Comprehensive rezoning is done, except for the Cape St. Claire marina area.  (The County’s past error is in the process of being corrected.)

· Financially the County is in good shape.  The County Parks and Recreation is putting $25K with school funds to do field upgrades to Astroturf.  In return, County Parks and Recreation gains access to these fields.

· The Smith Farm property Equestrian Center project is going forward.  They are creating a practice field, not a big, lighted field.

· In response to a question from Lou Biondi concerning Zoning Enforcement in the Cape, Cathy Vitale offered to get a “County person” to do a one-on-one with the Covenants Committee to get updated zoning violation report status if necessary.

· Zoning violations must be visible from the road or a neighbor must provide access to the County inspectors, otherwise the County cannot site the residents for violations.

OLD BUSINESS:

None to report.

NEW BUSINESS:

Lou Biondi recommended that the membership at the Annual Membership Meeting be urged to direct the BOG to post all zoning violations.  

Adjournment:

A motion was made to adjourn the meeting.  The motion was seconded and it was unanimously passed.  The October 26, 2004 Quarterly Membership meeting was adjourned at 9:30 PM. 

