AMENDED - MINUTES

BOARD OF GOVERNORS

OCTOBER 11, 2004

The October 2004 Board of Governors meeting was convened on October 11, 2004 at 7:30 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.

A roll call was taken.  Present were Governors Barnhart, Campbell, Daly, Gallagher, Gardner, Hotchkiss, Madden, Miller and Puglisi.  Governors Juras and Wolin were absent.  Governor Campbell made a motion to designate Governor Juras’ absence as “excused” as he previously informed the President that of his status.  Governor Daly seconded the motion and it was unanimously approved.  Governor Gallagher made a motion to designate Governor Wolin’s absence as “unexcused.”  Governor Campbell seconded the motion and it was unanimously approved.  

President’s Remarks:
President Madden provided opening remarks:

· As the BOG had previously expressed, President Madden wrote an article for the Caper on the subject of school redistricting.  County Councilman Cathy Vitale will be coming to the October Quarterly Membership meeting to also discuss this subject among other issues.

· The requested variance by Mr. Miller for a property located near the Main Beach on River Bay Road was postponed.  Mr. Miller postponed his request because of other issues with the County.

· President Madden revisited the issue of holding some building permit request discussions in a Closed Session rather than in an Open Session.  After discussion by the BOG it was agreed to keep these issues in Closed Session due to legal issues.

· President Madden also reported that Governor Gallagher is the Nominating Committee Chairman.

Minutes:  

Governor Daly made a motion to approve the September 13, 2004 BOG Monthly Meeting Minutes.  Governor Gardner seconded the motion and it was unanimously approved.  

Financials:  

Governor Campbell made a motion to postpone the review of the August 31, 2004 Financials until the Treasurer was present.  Governor Daly seconded the motion and it was unanimously approved.

COMMITTEE REPORTS:

Webpage:

Governor Gallagher reported that he updated our website today.  He is also working on putting together a good map of Cape St. Claire for the website.  He provided an updated copy of the bylaws was provided to the Office Manager for the HOA (Homeowner’s Association) package.  

Personnel:
Governor Daly reported that the Dell Computer in the Cape Office failed.  He is looking to repair it and recover the files.  He also provided a reminder to all BOG members that pay and other personnel issues were only to be discussed at Personnel Committee meetings, and not outside of these meetings.

Covenants:

Governor Puglisi provided a handout showing the number and types of Zoning Complaints received and reported to the County for action.  In addition he described an October 7, 2004 letter that he had sent to the County with a total of 19 Zoning Complaints.  Twelve of these complaints were resubmissions and seven were new complaints from September and October 2004.  His goal is for the County to take action on these complaints.  Where the County does not take responsibility for some of these complaints, they may then be considered as covenant violations.  Unless status is received prior, Govern Puglisi plans to contact the County within 30 days to determine status of the 19 violations submitted.

A discussion of the CSCIA first sending letters to the offending residents prior to reporting them to the County occurred.  There was also discussion regarding possibly creating a Covenants Code, which would operate in the same manner as the Building Code.
President Madden asked if any reported covenant violations to date had not been covered by a County zoning violation.  Governor Puglisi stated that had not yet occurred.  President Madden stated that our covenants were purposely written in broad terms, and asked that any reported issues that do not fit into a County zoning violation be brought up to the BOG.   Also, paragraph eight (8) to our Covenants needs clarification as to whether it all pertains to trade, or it can be viewed as separate clauses.  We will get our legal representative to make a determination on the construction of this paragraph.

Roads and Mosquitoes:
Governor Gardner reiterated that the County’s effort to build a traffic circle at the Hilltop Drive and Cape St. Claire Road intersection is “dead.”  As such, the President will send a letter to the BLOA asking them to proceed with the planting of replacement trees for the trees removed during the repaving of the parking lot area.

Piers:  

Governor Barnhart stated the boating season is coming to an end.  He attended a Court Hearing for two juveniles involved with pier vandalism.  One juvenile made restitution and will perform community service, while the hearing for the other juvenile was postponed for one week.  Awaiting word from the State’s Attorney.

Membership:
Governor Campbell will speak to Mr. Pumphrey concerning the cutting of the bamboo at the Lake Claire Beach area.

Beaches and Parks:

President Madden reported that the beaches were still being cleared of logs, trees, gas tanks and other debris deposited on the beaches by the recent storms.
OLD BUSINESS:

None to report.

NEW BUSINESS:

None to report.

Adjournment:
Governor Gardner made a motion to adjourn the meeting.  Governor Puglisi seconded the motion and it was unanimously approved.  The October 11, 2004 Monthly BOG Meeting was adjourned at 8:50 PM.

