CAPE ST. CLAIRE IMPROVEMENT ASSOCIATION

Quarterly Membership Meeting

JULY 27, 2004

The July 2004 Quarterly Membership meeting was convened on July 27, 2004 at 

7:50 P.M. in the Cape St. Claire Clubhouse.

President Craig Madden called the meeting to order.  Present were Governors Barnhart, Daly, Gallagher, Hotchkiss, Juras, Madden, Miller and Wolin.  Budget Committee Chair, Lou Biondi, was also present.

Approval of Minutes:  

Sharon Biondi made a motion to approve the April 27, 2004 Quarterly Membership Meeting Minutes.  Gary Martin seconded the motion.  The motion passed unanimously.  

Approval of Financials:  

Mary Lamb made a motion to approve the April 30, 2004 Financials.  Governor Barnhart seconded the motion.  The motion passed unanimously.

President’s Remarks:
President Madden provided opening remarks:

· He thanked Elaine Barnhart and Catherine Woods for setting up the food and refreshments.

· He stated that Cape security was substantially increased for the past six months.  In lieu of three or four times per week, off-duty County police are currently patrolling every night of the week.  They have also been enforcing the “No Parking” restrictions at the main beach area.

· The Square Dance was a great success.  President Madden thanks Graul’s, Cape True Value and Richard’s Tree Service for their contributions.

· The reading of the Declaration of Independence was also a success.  President Madden thanked Dr. Tanya Howard for contributing refreshments and noisemakers to the occasion.

· He mentioned that some recent changes were made to Clubhouse operations and asked Governor Juras to brief the membership.  Governor Juras summarized the following changes to the Clubhouse operations:

· The clubhouse would close at 1:00 AM on Friday and Saturday evenings vice 2:00 AM.

· The clubhouse would close at midnight on Sunday evenings vice 2:00 AM.  These changes were made for the benefit of the residents living near the clubhouse.

· Rental of the clubhouse is now restricted to the membership only.

· The rental rates were increased across the board by $50 to fund additional maintenance and improvements.

· Recognized Organizations would pay a clean up fee of $50 for using the clubhouse for their Annual Main Event.  

Lou Biondi questioned the clubhouse income levels if non-residents are restricted?  Governor Juras responded:  There is no unforeseen loss of revenue; only six non-residents rented the clubhouse during the past year; and he planned to better advertise the availability of the clubhouse.

· President Madden stated that the fixing of piers is ongoing.  The fishing pier was patched; however, the lights are still missing.  An effort would be undertaken to install better and more “vandal-proof” lights.
· Consideration would be given to removing the bamboo from the Lake Claire beach area.  Elaine Barnhart commented that Mr. Pumphrey called and stated that removal of the bamboo would cause soil erosion.  The CSCIA will research further.
· The Deep Creek walkway permit process is ongoing.
· The June Cape Clean Up was beset by some miscommunications with the County.  As a result, the County is providing the Cape with another Cape Clean Up, which is scheduled for October 26-28.  Gail Smith, from the Office of the County Executive, stated that the County would provide better details for the October cleanup.  She also stated that the County cleanup efforts have been reduced compared to past years.
· President Madden introduced Ms. Salam from the Garden Club.  Ms. Salam stated that the Garden Club was taking its summer hiatus and would resume their meetings starting in September.  Meetings are scheduled for the third Tuesday of the month and she invited the membership to attend the meetings.  She also thanked Governor Gallagher for posting the Yard of the Month pictures on the Cape website.
· President Madden reiterated that proposed changes to the CSCIA bylaws were published in the Caper and asked Governor Gallagher to summarize the changes for the membership before the final ballots were cast.  Governor Gallagher stated that most of the changes dealt with “Unexcused Absences” by board members at the monthly Board of Governors meetings.  These changes would hold the BOG accountable for attendance.  President Madden asked the membership to mark their ballots and turn them in to be counted.
· President Madden asked Mary Lamb to the front of the meeting area.  There he presented Mary Lamb with a beautiful bouquet of flowers from the Cape St. Claire community as a token of appreciation for her many years of community efforts, including the Strawberry Festival, the Easter Egg Hunt, Halloween and Breakfast with Santa.  Gail Smith also came to the front of the meeting area and on behalf of Janet Owens, the County Executive, presented Mary Lamb with an Executive Citation.  This citation noted Mary Lamb’s service to the community of Cape St. Claire and noted among other attributes, Mary Lamb’s “love of community”, “spirit to serve” and her serving as a “role model” to the community.  The attending membership applauded Mary Lamb’s efforts.
GAIL SMITH, Office of the County Executive:
Gail Smith addressed the membership, then distributed brochures and made comments about several County initiatives:

· The 2004 Outstanding Volunteer Award is a County Executive program and the recipient would be recognized on September 23rd.  Nomination forms were distributed and Gail Smith asked that community members be nominated.

· She supplied a group of free passes to the Mary State Fair.

· Similar to the old “Civil Defense” efforts, the County is offering to train groups of people with the Volunteer Center to provide coordination and referral in response to a disaster or emergency.  (For information call: (410) 897-9207.) Gail Smith recommended about six Cape residents be organized into a team to be “first responders.”  The CERT (Community Emergency Response Team) training promotes a partnering effort between emergency services and the people they serve.  (For information call:  Citizen Corps (410) 222-8040.)

· She distributed a flyer and mentioned the availability of a free FEMA booklet titled, “Are You Ready? – A Guide to Citizen Preparedness.”  Single copies are available by mail by calling:  1-800-480-2520.

· Gail Smith also distributed a flyer titled, “Your Family Disaster Supplies Calendar” to help citizens prepare for disasters by assembling an emergency kit in small steps over a six-month period.

President Madden asked Gail Smith to express a community “thank you” to the County for the road paving effort on Green Holly Drive.  He also asked her to provide feedback to the community from the County on a drainage project located on Little Magothy View.

BREAK

Ballot Results on the Bylaw Changes:  The bylaw changes were approved.  There were 44 votes in favor of the changes and there were three votes against the changes.

OLD BUSINESS:

None to report.

NEW BUSINESS:

None to report.

Adjournment:

Catherine Woods made a motion to adjourn the meeting.  Catherine Salam seconded the motion and it was unanimously passed.  The July 27, 2004 Quarterly Membership meeting was adjourned at 8:30 PM. 

