AMENDED - MINUTES

BOARD OF GOVERNORS

JULY 12, 2004

The July 2004 Board of Governors meeting was convened on July 12, 2004 at 7:30 P.M. in the Cape St. Claire Clubhouse, Cox Meeting Room.

Present were Governors Barnhart, Campbell, Gardner, Juras, Madden, Puglisi and Wolin.  Absent were Governors Daly, Gallagher, Hotchkiss and Miller.  Budget Committee Chair, Lou Biondi, was also present.

President’s Remarks:
President Madden reiterated that at last month’s BOG meeting, issues concerning BOG Minutes being posted on the website were discussed, and that a motion was made and passed concerning those Minutes.  And, those actions took place when the Secretary and Webmaster, Governor Gallagher, was not present at the meeting and therefore was not provided with an opportunity to present his input on the issue.  

Due to his being unable to attend this July BOG, Governor Gallagher forwarded documentation to all of the board members requesting that they reconsider the motion approved at the June 14, 2004 BOG meeting in order to provide him with an opportunity to present his views on the subject.  As a result, President Madden stated that he was exercising his authority as President to “pocket veto” the June 14, 2004 actions until next month’s meeting (August 9th). 

President Madden reported that the July 4th reading of the Declaration of Independence and the July 10th family square dance in the park were successful.  Approximately 100 people attended the family square dance.

President Madden received the contract from Bonnie Casteen-Cage of Midnite Productions to again produce the Community Calendar.  She has been producing the community calendar for the past 15 years.  The contract proposal, if approved and signed, had to be returned to her by the end of July.  The terms of the contract were deemed to be equivalent to last year’s contract.  Governor Campbell made a motion, “To approve the proposal of Midnite Productions to produce the community calendar if the terms are the same as last year.”  Governor Wolin seconded the motion and it was unanimously passed.

President Madden raised the issue of unexcused absences from the monthly BOG meetings by board members.  The BOG discussed and determined that Governor Hotchkiss had two unexcused absences for two consecutive monthly BOG meetings.  Governor Wolin made a motion, “The board has determined that Governor Hotchkiss’ absences from the last two meetings were unexcused and that we should send her a letter stating so, and if she misses the August meeting she will be removed from the board.”   Governor Barnhart seconded the motion and it was unanimously passed.

President Madden stated he received correspondence that a rabies oral vaccine program will be carried out by helicopter on August 9, 2004.  Small brown bricks of the oral vaccine will be dropped in critical areas.  This information would be placed in our website.  He also stated that Mary Lamb would receive a citation from the County at our July Membership meeting for being an active volunteer.

Minutes:  

Governor Wolin made a motion to approve the June 14, 2004 BOG Monthly Meeting Minutes.  Governor Barnhart seconded the motion and it was unanimously approved.  

Financials:  

After briefly discussing the Financials, Governor Barnhart made a motion to approve the May 31, 2004 Financials.  Governor Wolin seconded the motion and it was unanimously approved.

The June 30, 2004 Preliminary Financials were discussed.  Specifically, two line entries on the SCBD TOTAL, handwritten page 7, were discussed in some detail.  President Madden explained that the carryover or reserves totaled approximately $10,000.  This total was derived by adding the Reserve budget line ($3,255) and the Net Income line ($5,905.03) entries together, plus any other Journal entries made by the accountant.  President Madden further explained that the CSCIA accountant does not post the reserves until after the fiscal year, as she follows GAP (General Accounting Principles).  Tax receipt SCBD income would not be received from the County for another 5-6 months, but we can use the bank reserve funds.  The CSCIA came within $300 of the total SCBD budget for fiscal year 2003-2004.

COMMITTEE REPORTS:

Piers:  

Governor Barnhart reported that the committee was very busy, and that there are now 189 people on the Wait List. 

He also described a current situation whereby a long-term boat slip renter at Deep Creek also has access to his own slip located behind his house.  As a result, the renter has been using the slip behind his house and leaving a good slip unused at Deep Creek.  The BOG agreed the renter did not need two piers.  Governor Barnhart will send the renter a letter stating that the Deep Creek pier will be sub-leased for the remainder of this season.  Governor Barnhart will also modify the contract for next season.

Membership:

Governor Campbell advised the board that he would not be in the area during the last week of July so he will miss the Quarterly Membership meeting.  

President Madden stated that he would make no committee chair changes at this meeting.

Treasurer:
Governor Wolin stated that he is putting the budget together and was in need of the Beaches and Parks maintenance data.

Caper:
Governor Wolin reported that the Caper did better than ever and that production costs were greatly reduced.  Gumpert Printing provided a much lower production cost quote and Aniston House, the current printer, matched the price.  The end result would be about $6,000 in savings per year.

Clubhouse:
Governor Mike Juras announced current clubhouse status and proposed some new changes to clubhouse procedures:

· A new freezer was purchased for the kitchen.

· The clubhouse water failed the bacteria test.  Hague Quality Water was immediately responsive.

· He would like to raise the rates for clubhouse rentals $50 across the board.

· He would like to charge the Community Recognized Organizations, excluding   Pack 707, a $50 clean up fee for their Annual Main Hall events to offset costs.

· He would like to reduce the late night clubhouse hours.  Functions would end at midnight and the clubhouse would be cleaned and locked up by 1:00 AM vice 2:00 AM.

· He may change hours for clubhouse maintenance and possibly make use of a punch clock.

President Madden pointed out to Governor Juras that the board’s silence on these proposals equates to concurrence, and that the CSCIA attorney is available to review the Recognized Organization contracts if needed.

Covenants:
Governor Puglisi reported:

· He had some web page content for the Webmaster and would also turn that content into a Caper article.  

· He had been corresponding with the County Zoning Department about their complain form feedback.

· He sent a letter to a resident on Fairway Drive citing several violations of County codes.

· In an October survey he would like to focus on homes having been reported with zoning violations for the past 1 and ½ years.  

· There have multiple complaints filed against same homes.

· He would be on vacation during the Quarterly Membership meeting.

President Madden suggested that Governor Puglisi copy Kathy Vitale and Gail Smith as he corresponds with the County.

Mosquitoes:
Governor Gardner reported that she received correspondence from Ms. Ferrao of the State of Maryland; Department of Agriculture that we have not met the minimum mosquito trap counts to yet qualify for mosquito spraying.  She does not know if we will receive mosquito spraying this year.

Roads:
Governor Gardner spoke to the County’s Jim Schroll concerning a Broadview Drive speed hump.  She was provided a website to download the County procedures required to be carried out prior to a speed hump being considered.  This included discussing the traffic problem and getting the CSCIA to request that the County initiate monitoring actions.  Governor Gardner stated that she would set up a meeting with all concerned.

After additional discussion on the matter, Governor Wolin made a motion, “To give CSCIA support to the process of getting a speed hump for Broadview Drive.”  Governor Puglisi seconded the motion and it was passed by a 4 to 3 vote margin.

Beaches and Parks:
The Committee Chair, President Madden, said he is getting close on getting the permit approved for the walkway from the parking lot to the new walkway at Deep Creek.  A four-foot walkway would present problems for a three-foot wheelchair, so the permit request is for a 6’ walkway vice a 4’ walkway.

OLD BUSINESS:

Governor Gardner raised the issue of people parking their vehicles on community property and people using the community beaches without having CSCIA stickers or guest passes on their vehicles.  To this issue, Governor Gardner stated that the CSCIA needs to take a fresh look at the sticker program and presented the board with several thoughts or ideas to consider.

· Replace the yearly sticker program with something more permanent.

· An ID membership card with a Lot Number.  

· Rear view mirror mounted ID with annual updates by color-coded dots.

· Beginning of every season, send letters to the local community associations and Sandy Point State Park reminding them that Cape beaches are not public.  Place a copy of a similar letter on top of HOA packages.

· Stay on the Realtors Board.

· The Caper is bulk-mailed and therefore goes to local communities.  The receivers think they are considered Cape residents and use our facilities.

· Hire somebody for the summer season to monitor.

President Madden suggested that the Clubhouse be rented to members only and that the member must be present at the function.

NEW BUSINESS:

Governor Campbell verified with the Beaches and Parks Committee that new picnic tables for the Lake Claire beach area are in the shed.  This was confirmed and it was agreed that Governor Campbell could get estimates for the removal of bamboo located at Lake Claire.

Adjournment:

Governor Gardner made a motion to adjourn the meeting.  Governor Puglisi seconded the motion and it was unanimously passed.  The July 12, 2004 BOG Monthly meeting was adjourned at 9:35 PM. 

