CAPE ST. CLAIRE IMPROVEMENT ASSOCIATION

Annual Membership Meeting

January 24, 2004

The January 2004 Annual Membership meeting was convened on January 24, 2004 at 7:00 P.M. in the Cape St. Claire Clubhouse.

President Craig Madden called the meeting to order.  Governors Barnhart, Calvert, Campbell, Gallagher, Gardner, Madden, Miller and Wolin were present.  Budget Committee members Biondi and Hotchkiss were also present.

President’s Remarks:  Craig Madden
He summarized the evening’s agenda, which included voting on the 2004-2005 Budget and Governors and Budget Committee members, an Accu-Vote Touch-Screen Voting system demonstration, and a special guest speaker, Mr. John Hammond, from the Anne Arundel County Budget Office.

He noted that no spaces were provided on the Ballot for Budget Committee members because no nominations were received.  He asked for nominations.  Budget Committee chair, Lou Biondi, briefed the membership on the responsibilities of the Budget Committee, including the maintenance of SCBD funds.

He advised the membership that Governor Gallagher is currently working on bylaws improvements and changes.

Every year for the past 20 years, the County sponsored a Cape Clean Up on a weekend.  The County notified the CSCIA that the cleanup this year would be three weekdays instead of a weekend this year.  Ms. Gail Smith, our Community Services Specialist, is working on our behalf with the County to try to get a weekend schedule.

The Garden Club meetings were moved from the 1st Tuesday to the 3rd Tuesday at 

7:00 PM of every month.

CSCIA finished 53 years of existence.  It serves as a conduit to County and Local governments and its SCBD books are audited every year.  The CSCIA organization includes Cape recognized organizations such as the scouts, Garden Club, Cape Tots Group, and others.

State and County budgets are tight.  A probable reduction in services may occur at County levels.

Secretary’s Report/Approval of Minutes:

Mr. Mike Rohr made a motion that the October 28, 2003 Quarterly Membership Meeting Minutes be approved as presented.  Mrs. Pat Calvert seconded the motion.  The motion passed unanimously. 

Treasurer’s Report/Approval of Financials:

The Treasurer, Dan Wolin, briefed the membership on the October 31, 2003 Financials.  It was noted that approximately $16,000 was spend due to Hurricane Isabel damage.  Mr. Mike Rohr made a motion that the Financials be approved as presented.  Mrs. Sharon Biondi seconded the motion.  The motion passed unanimously.

COMPLETED BALLOTS WERE COLLECTED AT THIS POINT

Accu-Vote Touch-Screen Voting System Presentation:

Mr. Randy Mixter provided a demonstration of the Accu-Vote Touch-Screen Voting system (a Diebold Election System).  He explained that he performs 3-4 demonstrations per day at various clubs, associations and senior centers, and that the new Accu-Vote system is user-friendly with many positive features.  He encouraged the membership to try the system during a break.

Per a resident, a Risk Assessment in 2003 noted the State had problems with this voting system.  Internet articles abound about Diebold Elections Systems, including tampering and file transfers FTP (File Transfer Protocol).  Website:  www.eff.org was specifically mentioned.  

Amy Juras asked about a power failure on Election Day.  Answer:  The Accu-Vote system has a 5-hour battery backup.

Tish Iorio stated our “old system” worked, why change? Answer: Powers that be decided.

Lou Biondi stated that concerned residents should voice their concerns to the Board of Elections.

Plaque of all CSCIA Presidents:
Governor Gallagher stated that about a year ago he started researching the history of the CSCIA.  As part of that research, he developed a comprehensive list of all of the people who served as the President of the CSCIA since 1949.  To prominently document their dedication, time and service to the community, a beautiful wooden plaque was purchased would be hung at the Clubhouse, listing the names of all of these Presidents.  The membership gave kudos to Governor Gallagher for this effort.

Governor Gallagher also mentioned that he is piecing together a history of the community by going through all of the old meeting minutes.  For instance, the Cape St. Claire Club originally held its meetings at Carvel Hall, near the front of the Paca House by the Naval Academy.  Also, from 1950-1951, the fire plan for Persimmon Point Road (which is now Cape St. Claire Road) was to call Arnold for emergencies.  Governor Gallagher stated that he would welcome any assistance with this project.

BREAK

The Ballot Results were announced:

The 2004-2005 Budget was approved.

Governors Gallagher, Hotchkiss, Juras, and Madden were elected to full terms.  Governor Puglisi was elected to a 2-year term.  Peter Clarke, who had the lowest number of votes, was nominated by Amy Juras to be on the Budget Committee.  The motion was seconded and it was unanimously passed.

Special Guest Speaker, Mr. John Hammond – AA County Budget Office

Mr. Hammond provided a 2005 County Budget Outlook.  The County budget is growing.

· FY 2003 Revenue was $864.3 Million – The income tax was problematic due to capital gains being off.  Property taxes and Record & Transfer income exceeded due to low interest rates in real estate.  

· FY 2004 Revenue estimated at $889.5 Million, with Record & Transfer income probably again under-estimated.

· FY 2005 Revenue estimated at $929.1 Million, a $40 Million increase from FY 2004 to 2005, with much of the increase coming from property taxes.

Amy Juras expressed concern about the recent property assessments.  Mr. Hammond responded that there is no concern for owner occupied property, as tax increases are limited to 2% from year to year.  Also, a property tax revenue cap is in the works.  New owners, however, pay taxes on the new higher base (purchase price).

· Mr. Hammond noted that an $8M Utility Deregulation Grant for FY 2005 will not be received in the Governor’s Budget and may be at risk.  The FY 2005 increase may only be $32M vice $40M.

· Built-In Expenditure Increases include $19.7M for the Board of Education, $25.4M for the General County and $1.5M for other Governmental Units.  These Built-In Expenditure Increases total:  $46.6M

· Bottom Line:  The FY 2005 Expenditure Increase of $46.6M minus the Revenue Increase of $39.6M equals a $7M shortfall before Cost of Living Increases.

· How to Balance the Budget:  Cut expenditures and reduce services; increase taxes and user fees; some of both.

· Some potential revenue (tax) enhancements:  Taxes for parking, amusement, hotel/motel, corporate transfer, cellular telephone, boat slip and increased income taxes.

· The County must produce a balanced budget and forward it to the County Council by May 1st.

Governor Gardner asked Mr. Hammond to determine how much property tax the community of Cape St. Claire produces for the County.  Mr. Hammond stated that could be accomplished by pulling data from the sub-district information in the County records.  He said he would do that for us.  The membership applauded Mr. Hammond’s presentation.

Ms. Cathy Vitale, Councilman, Fifth District:
Ms. Vitale was in attendance and briefed the membership about ongoing issues:

· She was asked if she heard about the driving age being increased incrementally from age 16 to age 17.  She said she heard about it, but not here.

· South County received a $20,000 grant to evaluate impact of big box stores      (K-Mart, Walmart, Home Depot, etc.)

· Parole Bankruptcy – Nothing is currently happening.

· The County has a website for snow information and snow removal assistance.  Gail Smith, Community Services Specialist, asked that residents move their cars off the streets or at least to one side of the street to allow snow plowing

President Madden asked if the school board is a State or County agency.  Ms. Vitale responded that it is a combined effort.  The Board of Education presents its budget to the County Executive.  After the County Executive “tweaks” the budget it is given to the County Council.  But, the County Council cannot change the budget.  They are given the education budget on May 1st so there is no time for the County Council to attempt their own “tweak” to the budget.

· Special Education costs – are $13-$20K per student.

· No credit is provided for military children attending special education.  A future amendment would provide some funding.

· Ms. Vitale met with Governor Erlich last Tuesday, and he was well aware that the $7.8M grant not included in the County budget would hurt us.

Amy Juras asked if we get credit for illegal aliens.  Ms. Vitale responded that if they are property owners, then we get credit.

Gail Smith mentioned a sewer expansion project in the Log Inn Road area.  There are concerns about wells and the environmental impact.  The plan is to decrease the pond water level and expand the treatment facility.  This project is not related to the David Taylor project.  She also mentioned that dirt from the Smith Farm project would go to the NIKE site, and that the Maryland Interfaith Recovery Team is helping needy survivor of Hurricane Isabel and is looking for volunteers.

Amy Juras asked about a Cape power generator registry.  She was told to see Governor Calvert.

OLD BUSINESS:
None to report.

NEW BUSINESS:

None to report.

President Madden thanked Graul’s Market for the food and refreshments.
Adjournment:

A motion was made to adjourn the meeting.  The motion was seconded and it was passed unanimously.  The January 24, 2004 Annual Membership meeting was adjourned at 10:05 PM.
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